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Product Information

The Yokohama TWS Code of Conduct is a set of rules and principles that guide the business decisions and

behavior of Yokohama TWS employees. It reflects the company’s commitment to acting responsibly and

creating added value for stakeholders while maintaining high standards. The code aligns with the Ten

Principles of the UN Global Compact, International Labour Organization conventions, OECD Guidelines for

Multinational Enterprises, and the UN Declaration of Human Rights. It is applicable to all employees,

regardless of position, and valid in all markets and at all times.

The Code of Conduct, along with the Corporate Governance framework and Yokohama TWS Policies,

provides the framework of rules for the company’s operations. It is the responsibility of each manager to ensure

that employees understand and comply with the Code of Conduct. Suppliers, sales agents, distributors, and

consultants associated with Yokohama TWS are also required to adopt the principles outlined in the Code of

Conduct.

The Code of Conduct has been approved in its current format in May 2023 by Paolo Pompei, President and

CEO of Yokohama TWS.

Product Usage Instructions

The Code of Conduct should be applied as a support tool that summarizes and emphasizes existing Yokohama

TWS Policies. It lays down the basic rules and principles on which day-to-day work should be based and helps

resolve any issues that may arise.

The Code of Conduct sets the framework of rules and boundaries for business decisions and behavior within

Yokohama TWS. It is important to adhere to these guidelines to maintain the company’s reputation and avoid

severe penalties for individuals or the entire group.

Here are some key points to keep in mind when applying the Code of Conduct:

1. Where do I find the Code?

The current version of the Code of Conduct, as well as all policies, manuals, and recommendations, can be

found on the Yokohama TWS Intranet.



2. Is it enough for me to know the Code?

The Code of Conduct is a summary. For more detailed information about each topic, refer to the Yokohama

TWS Policies.

3. What else is required of me?

While you are not expected to know all the details of every legal requirement, you are responsible for

understanding the requirements directly applicable to your position and employment.

4. When do I seek help?

It is essential to have a good understanding of the business environment in which you operate. If you need

internal advice or need to inform your immediate manager, seek help accordingly.

Introduction to our Code of Conduct
Our Code of Conduct is a summary of important rules and principals that guide our business decisions and
behavior.

Our business principles

All over the globe, our employees represent Yokohama TWS as a leader in “Tire and wheel solutions for a

more productive and sustainable future”. One of the strong foundations of this world leadership is that we must

act responsibly and create added value for our stakeholders without compromising the high standards we have

set ourselves.

Our Code of Conduct is a summary of the most important rules and principles that guide our business

decisions and behavior. These rules and principles need to be clearly understood by everyone in the

organization, regardless of position, and they are valid in all markets and at all times.

This Code of Conduct reflects that we support and operate our business in accordance with the Ten Principles

of the UN Global Compact, the general concepts expressed in the International Labour Organization (ILO)

conventions, the OECD Guidelines for Multinational Enterprises, and the UN Declaration of Human Rights.

Together with our Corporate Governance framework and our Yokohama TWS Policies, our Code of Conduct

provides the framework of rules for our operations. It is the duty of each manager to ensure that employees

understand the Code of Conduct, and we will provide tools to support this.

Yokohama TWS requires suppliers, sales agents, distributors, and consultants to adopt the principles in this

Code of Conduct. We also encourage support of the principles in the UN Global Compact, which we signed in

2007.

The Yokohama TWS Code of Conduct has been approved to this format in May 2023.

How to apply the Code of conduct

The Code of Conduct emphasizes and summarizes existing Yokohama TWS Policies and should be applied as a
support tool laying down the basic rules and principles on which day-to-day work is based, and to help resolve
issues we may face.

Our Code of Conduct sets the framework of rules and the boundaries for our business decisions and behavior.

Our Core Values describe the business mindset of Yokohama TWS and Yokohama TWS employees.

Our continued success will depend on how we all apply this behavior and mindset – both conduct and values –
within our business environment. Obviously, breaching applicable laws or the Code of Conduct can result in
severe penalties for our group, or any individual involved, and may have damaging effects for the reputation of the



entire Group.

Please keep the following in mind

Where do I find the Code? 

The current version of the Code of Conduct, as well as all our policies, manuals, and recommendations, can be

found on our Yokohama TWS Intranet.

Is it enough for me to know the Code? 

The Code of Conduct is a summary. You will find more information about each of its topics in the more detailed

Yokohama TWS Policies.

What else is required of me? 

Although you are not expected to know all the details of every legal requirement applicable to our business,

you are indeed responsible for understanding requirements that are directly applicable to your position and

employment.

When do I seek help?

You need to understand the business environment in which your part of the Yokohama TWS operates well

enough to know when to seek internal advice or inform your immediate manager.

How do I get training?

It is the duty of Yokohama TWS managers to include Code of Conduct in employee training. Every new

employee should be given the opportunity to read and discuss the Code. Yokohama TWS regularly conducts

training, in clearing format as well as in classic classroom format, and provides information to support and

comply with the Code of Conduct.

COMPLIANCE

Our business activities and relations with customers, business partners and authorities are characterized by
sound business ethics and respect for human rights.
Anti-Bribery and Corruption

WHY?

Yokohama TWS truly believes in the concept of having a fair and transparent marketplace. Therefore we have

zero tolerance for the offering, solicitation, or acceptance of any form of bribes or other corrupt behavior.

WHAT?

A bribe includes any type of payment, kickback, or gift regardless of value if it is made to gain a business

advantage, it violates applicable laws or is contrary to customary business practice. It covers payments

made indirectly, through a third party, or to a family member or friend.

Gifts, entertainment, compensation, or personal favors may be offered to a third party only if they are

modest in value and consistent with applicable laws and customary business practice. The remuneration

of agents shall be appropriate and for legitimate services only.

HOW?

We use continuous training and proactive information measures to prevent bribery and corruption, and we train

and follow up our activities to combat bribery and corruption, as well as money-laundering and extortion in a

transparent manner.

Competition



WHY?

We believe that fair competition is in the best interest of our group, our customers and society as a whole.

WHAT?

Agreements or understandings with a competitor regarding prices (to fix, raise, stabilize, or lower prices, or to

eliminate or reduce competition) or regarding allocation of customers (groups of customers, lines of business,

products, or geographic areas) are unlawful. Even an informal, unwritten understanding about a common

purpose might be illegal.

HOW?

We train and support our employees to ensure that they are knowledgeable about applicable competition law.

Agreements that are particularly sensitive with regard to competition law must not be negotiated or entered into

without the involvement of Yokohama TWS Legal.

Trade Compliance

WHY?

Trade sanctions and embargoes are commercial and financial penalties imposed by countries.

As a group, we are involved in business in all parts of the world, and we respect and follow applicable

sanctions and rules related to cross-border trade.

WHAT?

We must at all times comply with applicable trade compliance requirements, such as sales to countries affected

by sanctions/ embargoes or other import and export laws and regulations.

HOW?

Anyone involved in any such type of business activity needs to adhere to our internal Export Trade

Approval process. We work to ensure awareness of trade compliance requirements by offering training

sessions, by assessing exports to sanctioned countries and conducting checks on third parties.

For business opportunities in ongoing conflict zones, due diligence is required to avoid any association

with infringements of human rights by either side.

Human Rights

WHY?

Human rights reflect the minimum standards necessary for people to live with dignity and give people the

freedom to choose how they live and how they express themselves. In addition, human rights protect

people against abuse by those who are more powerful.

Therefore, Yokohama TWS respects human rights wherever we operate.

WHAT?

No children under the compulsory school age of 15 years (or higher in certain countries) are allowed to

work for Yokohama TWS, and no hazardous work is allowed for those under 18 years of age. Our

suppliers and sub contractors must adhere to similar standards.

We do not tolerate illegal, forced, or bonded labor in our own operations, in the operations of our

suppliers or any other parties with whom we cooperate.

HOW?

We continuously assess risks of human rights infringements, and act to prevent them within our supply

chain. We acknowledge that forced labor and human trafficking is a growing issue to be addressed.

Information Privacy and Protection



WHY?

For the sake of integrity and in order to maintain and protect the fundamental rights and freedoms of

individuals, we are at all times committed to respecting the privacy of any personal data which we

process.

As employees, we are all required to follow applicable rules and contractual commitments on

confidentiality.

WHAT?

We are always careful regarding our critical information and information that may be confidential,

including any information that could potentially affect our value.

We will secure that any information related to an identified or identifiable natural person is handled in a

compliant manner.

HOW?

When handling personal data or confidential information about the Yokohama TWS as part of your

responsibilities, you must be aware of and comply with non-disclosure agreements, local regulations, and

all applicable Yokohama TWS Policies.

Conflict of Interest

WHY?

Actual or potential conflicts of interest may corrupt the motivation or decision-making of an individual or

organization.

WHAT?

Employees shall avoid all situations in which there is a potential conflict of interest, such as family

financial interests in, or indebtedness to, enterprises that have significant business relations with

Yokohama TWS, or family relationships with Government officials.

Employees should also avoid situations where business judgment could be affected by hospitality and

entertainment, gifts, charitable contributions, political contributions, sponsorships, and close relationships

with an entity that competes with or engages in business with the Yokohama TWS.

HOW?

At the managerial level, Yokohama TWS does not accept outside employment without specific approval

from the head of the business function concerned, in accordance with the “Grandparent Principle” (i.e. an

approval from the level above is also required).

With the help of training, we work to create awareness about conflicts of interest. As soon as you

become aware of facts giving rise to a conflict of interest you must notify your manager. A failure to do

this could be considered a breach of the Code of Conduct.

Suppliers

WHY?

We require our suppliers to adhere to the principles in our Code of Conduct.

WHAT?

We insist that suppliers follow legal as well as human rights requirements and that they work actively to reduce

negative environmental and health impacts from processes, services, and products. We encourage suppliers

to implement certifiable environmental management systems.



HOW?

We continuously assess our suppliers from a corporate responsibility perspective.

If a supplier is found to be non-compliant, we demand corrective measures. Serious non-compliances will

eventually lead to termination of the relationship.

RESOURCES

Our people’s health and safety must be safeguarded, and their professional skills developed. We are committed
to fairness and better sustainability not only for our own operations, but for customers and society as whole.

Health and Safety

WHY?

Workplaces that are not safe may jeopardize the safety of the employees working there as well as putting their

health at risk. Therefore, safe workplaces according to common global standards is a minimum requirement at

all of our locations.

WHAT?

We give employees appropriate training and instructions for safe work. All employees are expected to

follow safety instructions and to engage in safety improvement activities, including reporting of near-

misses and hazards.

We instruct contractors in relevant health & safety matters and expect them to follow relevant regulations

and Yokohama TWS specific safety instructions.

For health as well as safety reasons it is never acceptable to be intoxicated or under influence of drugs at

work.

HOW?

We proactively reduce the risk and effects of work accidents and involve our employees in the process. We

support activities to promote the good health of our employees.

Fair Employment Practices

WHY?

We believe in and promote fair employment practices, for ourselves and our suppliers, including not only a fair

salary but also fair conditions when it comes to the nature, the volume, and the duration of the work.

WHAT?

We respect our employees’ right to be represented by unions and to join or not join an association of their free

choice, as well as their right to take part in collective bargaining.

We pay salaries and benefits that are market competitive and based on performance. We strive to apply the

“equal pay for equal work” principle.

HOW?

Working hours, vacation and parental leave are always in accordance with local law and collective

agreements. Employees are entitled to a minimum of one day off in seven in all countries.

People Development



WHY?

We believe in providing opportunities that enable and engage our employees to grow and further develop their

careers. This is beneficial not only for the individual but also for Yokohama TWS.

WHAT?

We encourage our employees to take responsibility for their professional and personal growth and

development, as well as for sharing experiences and knowledge with the rest of the organization.

HOW?

We carry out employee surveys at regular intervals to encourage two-way communication about how we

create a great place to work together.

We foster a coaching leadership culture that drives trust and engagement. This is to ensure that we

empower our employees to contribute to an inspiring environment.

Environmental Responsibility

WHY?

Human impact on the environment is undisputed, and we must all ensure that ecosystems are protected for

future human generations. We are well aware that conflicts may rise between meeting commercial needs and

protecting nature’s resources.

WHAT?

In all our activities we aim to use materials and energy as efficiently as possible and improve recovery,

and therefore we train and inform our employees about how to avoid unnecessary scrap, waste, and

emissions including emissions of greenhouse gases.

In our processes and products, we take particular precautions regarding health and environmental effects

from chemical substances, as well as excluding conflict.

HOW?

All relevant production and development units shall implement and maintain a certified environmental

management system in accordance with ISO 14001.

Environmental, as well as health and safety aspects shall be assessed in the development of our

products and processes, supporting circular economy and efficient use of resources.

Products and Solutions responsibility

WHY?

We aim to assess and then address all foreseeable environmental, health, and safety-related effects

associated with our main products and solutions over their full life cycle.

WHAT?

Our products and solutions should contribute to making our customers as well as the entire society more

sustainable.

With regard to customer health and safety, our products shall not contain substances considered harmful.

They shall also meet applicable and legal standards, including health warnings, product safety and

information labels.

HOW?

We offer accurate and clear information regarding our products and solutions to enable our customers to

make informed decisions. This includes sustainability benefits and life-cycle aspects: Product



performance, content, safe use, maintenance, storage, and disposal.

We provide transparent and effective procedures to address customer complaints and to contribute to a

fair and timely resolution of product liability disputes.

DIVERSITY

We are all responsible for creating a diverse and inclusive workplace. We help our employees to be their best, by
treating everyone with respect.

Diversity and Inclusion

WHY?

For Yokohama TWS, diversity and inclusion is a strength as it benefits the organization and our business.

Diversity is the collective mix of differences and similarities in perception and approach that enables diverse

thinking to take place. Inclusion is the active process of inviting and valuing the unique characteristics and

contributions of each employee.

WHAT?

Our aim is that all our employees feel involved and empowered – to help them achieve their full potential. The

combination of inclusion and diverse thinking is one of the important factors that leads to excellent

performance.

HOW?

We actively train our employees in diversity matters, including awareness and respect for cultural

differences.

We work to achieve a well-balanced mix of genders, ethnicities, and ages in our operations. Therefore,

we strive to hire and develop local employees and managers, as well as to increase the percentage of

female managers.

Non-discrimination and Harassment

WHY?

We respect our employees and their human rights.

WHAT?

Employment or assignment decisions must be based on individual merit and business needs, irrespective

of gender, race, religion, age, disability, sexual orientation, nationality, political opinions, or social or

ethnic origin.

We define harassment – including sexual harassment – as all unwelcome conduct which reasonably

makes a person feel offended, humiliated, or intimidated.

Employees shall not harass or discriminate against any colleague or business partner for any reason.

HOW?

With the help of training, we actively work to promote non-discrimination and harassment. All complaints of

harassment will be taken seriously and treated with respect and in confidence. Any person found to have

harassed another will face disciplinary action.

SOCIAL ENGAGEMENT



We support local communities wherever we operate. Our voice in society is characterized by openness and
correctness.

Supporting Communities

WHY?

We want to contribute to a better society by supporting local communities where we operate.

WHAT?

We want to be respected for our corporate citizenship. Typically, our support goes to educational,

development or integration initiatives for young people.

We understand our role as a tax payer in support of public welfare.

HOW?

We prioritize support or sponsor- ships that benefit the societies and environments where we conduct our

operations, and which support our values and strengthen our relations with customers and partners.

We do not make contributions to political parties or to individual politicians.

Trustworthy Communication

WHY?

Our communication shall be based upon clarity and strong ethics.

WHAT?

Our corporate culture is characterized by open and trustworthy communication at all levels within the

organization and between employee groups.

External communication is subject to certain disclosure restrictions given legislation, standards and

agreements relating to the stock exchange, customers, other third parties and employment.

HOW?

With transparent communication, our employees become involved in the group’s development.

Knowledge of our values, business objectives and strategies is enhanced, thereby strengthening

employee commitment.

Use of the common Yokohama TWS Intranet to share information is encouraged.

May 2, 2023
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