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Specifications

« Category: Project Catalyst F13 Participation

o Funding Amount: 180 million ada

Introduction

The Cardano Foundation implemented a novel, multi-layered approach to guide proposal evaluation and voting for
Project Catalyst F13. A group of internal subject matter experts, comprising approximately 30 Foundation staff
members, filtered over 1,800 proposals. During the selection process, these individuals considered both the
Foundation’s objectives and those of the broader Cardano ecosystem, reflecting the ethos and principles of Our
Cardano. This rigorous process detailed distinct roles and responsibilities to ensure a comprehensive and
balanced evaluation:

« Champions: Create a preliminary selection of proposals across one or more categories based on their subject
matter expertise.

« Contrarians: Provide a critical perspective, challenge assumptions, and identify potential risks in the initial
selection the Champions generate.

« Executive Committee: Conducts a final review and approval of the Foundation voting shortlist generated by

the Champions and Contrarians.

These roles and their progressive stages enabled a robust evaluation process, promoting transparency and
accountability during the subsequent allocation of 180 million ada in voting stake towards proposal selection.

Guidelines

The following criteria guided the Foundation’s comprehensive assessment of Project Catalyst F13
proposals:

« Measurable Impact: Demonstrated on-chain or off-chain impact aligned with the Foundation’s core focus
areas.

« Enterprise Adoption: Solutions targeting enterprise adoption in authenticity, sustainability, and traceability.

« Developer Ecosystem: Enhancements to Cardano developer tooling and infrastructure.

« Open-Source Commitment: A strong commitment to open-source principles.

« Proven Track Record: Teams with a demonstrated history of delivering valuable tools for the Cardano



ecosystem, particularly those with prior Catalyst funding.

« Audits: Proposals incorporating technical audits undergo a case-by-case assessment.

This rigorous evaluation framework ensures that funded proposals contribute meaningfully to the Cardano
ecosystem and advance our shared goals. There was a significant difference between the volume and ada value
of proposals submitted in general categories compared with proposals submitted in the Cardano Partner category.
This required a dedicated filtering procedure for each of these groups of proposals.

Filtering Procedure: General Categories

The large volume of 1,732 proposals in the Concept, Developers, Ecosystem, and Product categories was filtered
down to a final selection of 170 in these general categories.

« Step 1: Champions (Coarse Acceptance or Rejection)

o

Proposal Distribution: Proposals within each category are randomly assigned to Champions with relevant
subject matter expertise. Champions disclose any potential conflicts of interest.
Initial Screening: Champions conduct an initial screening of assigned proposals, categorizing them as:
o (A) Promising: Worthy of a full review.
o (B) Potential: May be reviewed if resources allow.
o (C) Rejected: Does not warrant further consideration.
In-depth Evaluation: Champions conduct a comprehensive review of “A” proposals (and “B” proposals if
resources allow) using a scoring rubric aligned with predefined guidelines.
Collaborative Review: Champions can comment on all proposals, fostering collaboration and leveraging

diverse expertise within the review team.

« Step 2: Contrarians (Specific Rejection)

o

Proposal Aggregation and Assignment: Reviewed proposals in each category are aggregated and
equally assigned to Contrarians.
Comprehensive Review: If the Champion completed only an initial screening due to resource
constraints, the Contrarian conducts a full review based on established guidelines.
Risk Assessment and Feedback: Contrarians scrutinize proposals, assessing potential risks and
alignment with guidelines. Each proposal receives a ranking:

o (1) Go: Proceed with the proposal.

o (2) Risky: Proceed with caution, addressing identified concerns.

o (3) No-Go: Do not proceed with the proposal.
Contrarians provide written feedback for proposals ranked “Risky” and “No-Go.”
Collaborative Dialogue: Champions are encouraged to engage with Contrarians to discuss concerns
and advocate for their proposals if they choose. A third individual will review any proposals still

deadlocked after the discussions between Champions and Contrarians.

« Step 3: Executive Committee (Final Selection)

o

o

Asynchronous Assessment: All proposals ranked that make it through the last step undergo an
asynchronous assessment by the Executive Committee. Based on their evaluation, the Committee may
validate the ranking, remove the proposal(s), or promote other proposals that did not pass Champion and
Contrarian reviews to replace removed proposals.

Final Decision: The Executive Committee convenes to make a final decision on the Cardano
Foundation’s F13 proposal selection.



o Budgetary Constraints: The total Catalyst funding requested by selected proposals within each

category will not exceed the allocated Catalyst budget by more than 20%.

Filtering Procedure: Partner Categories

97 proposals in the Cardano Partner categories of Enterprise and Growth were filtered down to a final selection of
15. The Foundation participates in a shortlisting panel for the Partner categories alongside representatives from
the genesis entities, Intersect, and the ecosystem.

1. Due Diligence: The Catalyst team conducts due diligence on partner category proposals to verify their
adherence to eligibility criteria.

2. Parallel Evaluation: Concurrently, the Cardano Foundation employs its established multistage review process
(Champion Review, Contrarian Review, Executive Committee Assessment) as applied to general category
proposals. This selection remains subject to adjustments based on the findings of the Catalyst team’s due
diligence.

3. Executive Committee Review: The Executive Committee reviews selected Partner category proposals,
ensuring alignment with strategic priorities.

4. Partner Category Shortlisting: The Catalyst team assembles a selection committee comprising
representatives from the Catalyst Operator, Cardano Foundation, Emurgo,

Intersect, and community members to shortlist proposals within the partner categories. The Cardano
Foundation actively advocates for the inclusion of proposals from its shortlist.

5. Final Selection: The shortlist is refined based on the selection committee’s decisions. The Executive

Committee is informed of removed proposals and convenes a meeting to finalize the Cardano Foundation’s

F13 proposal selection across all categories.

This collaborative approach ensures a rigorous and balanced evaluation of all proposals, promoting transparency
and accountability in funding allocation.

Data on Proposals Selected

# of Proposals s Amount reque % of propo % of
Catalyst fund P sted by ° _p P category b
Category proposals re . elected for sals in cate
. s available selected propo udget vote
viewed CF Vote gory
sals d
Concept 483 #5,000,000.00 | 45 #5,419,570 9% 108%
Developers 370 #8,000,000.00 | 46 #6,759,556 12% 84%
Ecosystem 602 #5,000,000.00 | 55 #4,348,641 9% 87%
Product 277 #8,500,000.00 | 24 #8,797,609 9% 104%
Enterprise 65 gﬂ 5,000,000.0 11 #14,876,100 17% 99%
Growth 32 #5,000,000.00 | 4 #4,734,400 13% 95%
Total 1829 §46’500’000'0 185 #44,935,876 10% 97%




Cardano Foundation’s Project Catalyst Selection

Cardano Open: Developers

[BBQ] Virtual Assistant GovernCardanoBot = Al + Telegram — A tool t

o help you better understand Cardano Governance Link
[HTLABS] 5 Project templates combining blockchain and internet of t Link
hings -
[LANTR] Scalus: Multiplatform Tx Builder — same code for front&back Link
end I
Andamio SDK & UTxO-RPC client Link
Breeze — Trading Bot Framework Link
Cardano Ambassador Tools Link
Cardano EasyDev VS Tool Link
Cloud Native Blockchain Archive Node by Blink Labs Link
CoSponsor by Sundae Labs: A Community Crowdfunding Tool for Pro Link
posal Submission =
cPoker DRED development Link
Dandelion-lite: Decentralized nodes for dummies for GameChanger,
Gimbalabs, Roundtable and devs Link
Decentralized Domain Name System (DNS) Marketplace powered by
Cardano and Handshake blockchains Link
Designing an API for ZK-Snark proof verification in Aiken — Eryx Link
Elixir implementation of Ouroboros networking Link
EUTxO-L2 interoperability: Connect Hydra and other L2s Link
Extend Open-Source Yoroi wallet to support seamless mobile Cardan Link
0 dApp integration I
Full-feature open-source NFT Web Forge Link
Handshake decentralized DNS blockchain integration with cDNSd by

. Link
Blink Labs
HLabs: unembed plu-ts — the next aiken Link



https://cardano.ideascale.com/c/cardano/idea/130538
https://cardano.ideascale.com/c/cardano/idea/127449
https://cardano.ideascale.com/c/cardano/idea/130645
https://cardano.ideascale.com/c/cardano/idea/131718
https://cardano.ideascale.com/c/cardano/idea/130800
https://cardano.ideascale.com/c/cardano/idea/131565
https://cardano.ideascale.com/c/cardano/idea/132739
https://cardano.ideascale.com/c/cardano/idea/131639
https://cardano.ideascale.com/c/cardano/idea/131203
https://cardano.ideascale.com/c/cardano/idea/131671
https://cardano.ideascale.com/c/cardano/idea/126975
https://cardano.ideascale.com/c/cardano/idea/131761
https://cardano.ideascale.com/c/cardano/idea/131366
https://cardano.ideascale.com/c/cardano/idea/131598
https://cardano.ideascale.com/c/cardano/idea/130826
https://cardano.ideascale.com/c/cardano/idea/132889
https://cardano.ideascale.com/c/cardano/idea/132645
https://cardano.ideascale.com/c/cardano/idea/131656
https://cardano.ideascale.com/c/cardano/idea/126985

Indigo Protocol: Typescript Off-chain SDK Link
Integrating Hydra Scaling into Cardano Kuber Library Link
Koios Rust Client Library Link
Ledger Live Cardano Integration Maintenance Link
Lucid Evolution 2.0 — Blueprint & Enhanced Plutus Schema Link
Lucid Evolution 2.0 — Maintenance & Development Strategy Link
Maintain Mesh and Build Developer Community Link
Mesh: Cquisitor — Transaction Investigation Tool Link
Mesh: Hydra Tools for administrating & interacting with Hydra Heads | Link
MLabs: Static analysis with Covenant Link
MLabs: Tooling upgrade for Conway compatibility. Link
Next-Gen DAOs: On-Chain Delegation, Hierarchies & Reputation Link
Open-Source Datum Explorer: Decode, Understand, Build Link
Qpen-Source Rapid DEX: Batcher-less, instant, with transaction chai Link
ning Link
Optim OADA OPEN: Local, Open Source OADA Frontend for Develop Link
ers -
Oura by TxPipe: going multi-chain Link
PoolTool Sustaining Link
Povyers of Tau: Cardano Zero-Knowledge Setup Ceremony event | E Link
ncoins <> Modulo-p I
PyCardano Evolution: Embracing the Chang Hardfork Link
SAIB: Buriza.Browser — A Dedicated Built-in Browser for the Buriza

Wallet Link
SAIB: Buriza.Desktop — A Secure, Dedicated Desktop App for Buriza ink
Wallet -
SAIB: Buriza.Mobile — A Secure, On-the-Go Mobile Cardano Wallet ink



https://cardano.ideascale.com/c/cardano/idea/131000
https://cardano.ideascale.com/c/cardano/idea/132609
https://cardano.ideascale.com/c/cardano/idea/132470
https://cardano.ideascale.com/c/cardano/idea/132158
https://cardano.ideascale.com/c/cardano/idea/131816
https://cardano.ideascale.com/c/cardano/idea/131815
https://cardano.ideascale.com/c/cardano/idea/131363
https://cardano.ideascale.com/c/cardano/idea/131631
https://cardano.ideascale.com/c/cardano/idea/130856
https://cardano.ideascale.com/c/cardano/idea/130862
https://cardano.ideascale.com/c/cardano/idea/132189
https://cardano.ideascale.com/c/cardano/idea/131510
https://cardano.ideascale.com/c/cardano/idea/132630
https://cardano.ideascale.com/c/cardano/idea/132647
https://cardano.ideascale.com/c/cardano/idea/131635
https://cardano.ideascale.com/c/cardano/idea/132070
https://cardano.ideascale.com/c/cardano/idea/129290
https://cardano.ideascale.com/c/cardano/idea/131591
https://cardano.ideascale.com/c/cardano/idea/128912
https://cardano.ideascale.com/c/cardano/idea/128094
https://cardano.ideascale.com/c/cardano/idea/128092
https://cardano.ideascale.com/c/cardano/idea/128095

Cardano Open: Ecosystem

Sundss Labs:Aman Node Development Support - Rust Developer Contract
Unlock Apolio’s Poentiak Join & Build Cardano's Golang Library
‘varifisble Data Registryfor ldentus in Cardano

Zam-Knowledge Privecy Protocol for DeFi Len ding and Bommowing on Cardano (opan
s0Urnce)

ziFeth: Integrating zk TLS-Powered Oracle Solution for Cardano

“Cardano Unlesshed: Hybrid Events o Inspire Innovation™

[BUTC] Fusling Growth: Cardano Hacksthonsto Inspire StEnup Success

[C2WM]: Promeating educaton through the devel opment of Blockch ain lecturer teams.
&t universities in Vietnam (Phase 2:4dvanced course on on-chain and off-chain
programming on the C ardano Blockchain)

Cardano App Development Course:A St p-by-Ste p Guide for Beginnars - From besic
‘Web development 1o use Cardano Librares and interacting with Smart Contracts

458 Cardano Design center to supporting Projects.

Acthvate non-English speaksrs to build on Cardano

Africa Townhall: Empowering Blockeh sin Education snd Growth Across Africa
ArtBeyond Borders - Globsl Youth Art Competition & Marketplacs
BaGood 2.0 Summit: whare Cardano meets int. development (55)

Building with Aiken: Project-Based Learning Course for Mon-Native English Dewa
CardanoAcadamy: YouTube Blockehs in Education in Amharic
CardanoAmbassedor Workshop - Europe

Cardano Builder Asia - Building & Connected Cardano Builder Network in Asia
Cardano Builder Fest Asia by Mesh, Socious, SIDAN, Vietnam Cardano
Cardano ContractSuite: Essential Templates for Innovators

Cardano DaFiAdoption: DEX, Staking, and Lending PR Campaign

Cardano DEFI Workshop 2025: Leaming Levwyor Fluid and Other DEFI Platform in
Collaboration with MCU

Cardano Ecosystem Adoption Camp sign through content crea tors (Amplification )
Cardano for Business & Web 2 Devs: Mulilingua|Video Tutorials by Edda Labs
Cardano Ghans: Onboarding Tech Hubs & Dewvel opera

Cardano Heckathon in Be rin Second Edition orga nized by NMKR

Cardano in Action: Youth Empowered with Practical Biockchain Education
Cardano in Spanizh 2

Cardano india Developers Community Hub

Cardano Summit on Bolivis's Bicentennizl

Cardano Tech Wesk Argentina

Cardano Use Ceses & Success Stories PR Campsign

CardanoVietnam Mestup: Connecting Passion, Driving Coll sboration
Cardano x Afican Blockchain Championship

‘Community CIP Editor Robe rt Phair 8 month budget

D0 Codece Opan Governance for Card ano Innovators

Dacoding Legal Webinar: Legs | Essentials for Card ano Founders

Digitsl A ssets - Legislstors Glo bal Forum (DALG Forum)

[Driving Effective Govemancs in Voltaire: Cardano Parameters Explorer [by Lido Naton]

Educating young unfversity student en frepreneurs: Creating swaranass of the Cardano
platform and project catatystto boostentreprensurship skills and ind usrislization.

[Embrace MICA Webinar: Nevigating Europe’s New Crypto Regulstion & Future-Froofing
Cardano Projects

Emp owering Community Hub Cardano in Brazil
Empowering DeScl with Markowe: A Frea|Courss on Real-Wo rid Blockchsin Ap plications
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CardanoPartners: Enterprise
R&D

Cardano Partners: Growth &
Acceleration

CardanoUse Cases: Concept

Empowering Ghana ian Youths through Cardano Blockehaline AIESEC Collsboration for
SAwwsrens 33 and Adoption

ID-LATAM: Empower ng Decentral zed Digital identity

IndizCodal - Natiomwvide Developers Heckathon Eventwith a Footfall of 3000 Studants,
Developers & Tech Professionals

LLetam Cardano Community Operations

Offchain Impect analysis of Project CatahyatFund Distribution and Performance fromFund
otoFund 12

Onboard Tariary IT Studen s targ eting 16 universities Glo bally
‘Onboarding Toolkit for New dReps

‘Onchain impactanshysis of Project CatabystFund Distr bution end Performance from Fund
StoFund 12

Production grade code educaton: Alken, Plutarch & PlutusTx

[Aural Blockchain Revolufion: 5,000 Students Leaming on the Candano Network

SPO JAPAN GUILD - Continued of the Japan 5PO community

Sustain and Meintgin Gimbalsbs

Togethar Leaming Heska P utus in nathe langu age Club (Phase )

Unified Cardano Student Club Migaria SANDBOX: Where Startups and devs C ollaborate to
maka an explosion

‘Wiada Hub Heckathore A Local Community Catabyat

‘Waffle Capital - Monthly “State of Cardano™ Repors

‘West Africe Undergreduate & Early Deve loper Hackathon: Culthvating the Nesd Ganeration
of Cardano Innovators

ook io - Bringing Top Book Publisher i Cardana

Bridging Web2 to Weh3 with Swizscom: Onboa rding SMEsto Cardano with Digital Signing
Cardano and GLEF vLE i dentity network
FC Barcelons - Fan & ngag ement infrastructure Cardano

[Frayr - Proof of Concept Pilot With | egon Private Distributed Clowd Senvice and a Fortune
500 company

lzgon & Wirth: Platform for Secure 30 Printing and inellectusl Proparty Mansgemsant

Mazumi: Secure, ComplisntAl Agents for companie s like BMW, Generall & maore - by
Sarviceplan Group & NMER

Plestks and C5A powering plestic waste recoverny for Danone and other lesding brands.
with CARDANO buik plastic creditmarketplace

Switzarland for UNHCR (United Nations RefugesaA gency) + Optim Finance - Innovative
Donation Platiorm For Digital Azsets -

Syngents Agricultural inzight and Earth Obse rvation Dats uplifts subsistence famers into
profitability

\Unb ox Smart Battery Pasaports: Connecting the Largest industrial Batery manufacturer
in the waorld to Cardano, Using Zem Knowled ge Tech for Secure and private Sharng of
BatEry Deta Across the Supply Chain While Ensuring Full Data Privecy

Cardanoscceleraorby CV Lebs

Drapar Univarsity x Cand ano Founder Fe sidency (Silicon Valley)

EMURG O LM x UNDP Accele rator: Piloting UNDP's project pipelina through the Cardano
blockchain

Techstarswill help Cardano Buildars grow their bu sin essesto drive Cardano's Adoption
[P¥L] Cardano Governance Explorer Visuslzed with Graphs:

[Tempo] Multi-party slisnce

oauth (Project David)

ADA Wallet for Salesforce

Amne sty Internation sl DA & nd Human Aights token Proof of Concept- 10 Million Global
Membe rzhip Co mmunity
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Amplifi

BANGK: Marging Traditional Finance with DeFi Solutions
CardenoAnahytics Pletform powered by LLM

Cardeno Hub Indoneaiz: Marketing Initisthves

Cardano Marcuryfor MadussJs

Cardano's NFC Solution to Counterfeit-Pro of Comme roe using Asymmetric Encryption
CardanoFlow: Transparent Supply Chain & Enviro nmental iImp act Management
CardenoTicker [DIY assembly instructions snd 3Dprinted case)

CASIA x CardanodGood - & da pp Fun draising Platorm for Socisl Good Projects
(Tokenization Pilot- phase 2)

Chaincrib | Token izing AW Real Estate Properties On Cardano

Chicago Cubs snd Cardano: Transforming team operationswith innovathve technalogy to
anhance performance and fan e ngagemant in sporta.

cPoker Hydra Case Study. Implement iniractive dApp
Creata and launch a custom NFT marketpl ace with esse.

d-FCT (Decentralized Fact-C hecking Toolkit: A Cardano-Based Ecosystem for
Transparant, Commun ity- Drive n Fect Verific stion

Dallzs Mavericks (MBA) - Innovating Beyond the Court - & Cardano Divan Tech
Transformation

Dt Well
Decantralized Belt System for Brazilian Jiu-Jitsu (BJJ)

Eintracht Frankfurt (Bundesligs) - Lesding The Sports Tech Revolution By Showcasing The
ImpactOf Cardano Inegraton

BactionGuand + Candano: provably fair trad iional el ectiona

Fluid swaps - Trede CNTs against BTC, ETHor MATIC

Foreon Network | People Powered Prediction MarketOn Cardano
Gerows liet - Bank AP1and Wallet integration

Indonesia CAR-danocAn Immutsble History Record Sysemfor Pre-Owned Automotive
Transections in indonega [PHASE 1:DEVELOPMENT]

Janus Wallet: Simplified Card ano Onboarding with ZK Proof

Juventus FC (Serie A) - Trenaforming Fan Engagement with Cardano Solutons
LueeChain Decentralized Luoury Watches & Accessories Authentication
Marlowe 2025 Oracla Protocol, Design and imple mentation

Merc ury: Tokenomics Statements:

MineF reeUlkrsine: Cardano-ba sed DeFiPlstform for Large-Scale Humanitaris n Damining
and Socio -Economic Rec overy of Ukraine

Minting NFTs from historical sgriculiursal field bo undary crop peformance
MLSE (Maple LeafSports & Entartsinment) - Cardano inftia fve to Revolutionize Tesm
Oparationa

Proportiona lityin Stake-based Voting

RideC hair: Decentralized Carpooling for a Sustsi nable Future on Candano
SIDAN | Knig htSafe - Saif- custodial Vault for DeFi Trading

Solving the problam of tred ifio nal aca demic publishing: & decentralized, Cardano- besed
siternative

Subbitxyz: Cardano's festharweight L2 | With Re sl World Application | Kompactio x
Orcfax Collsb

The first Plastic Credit ReF | Protool with USDM

Track Cardano AssetStats Price Moveme nts, Wallet Alerts, snd More via Telegram

USDM and BTC paymeants support in Hydra Contactiess Micropaymeants spp
WPNMKRConnect - Word Press Plugin to Displsy & Mansge Cardano/Solsns NFTs

EE

E.
=l
=3

[t
=l
=3

E.
=l
=3

EEEE]

C. E ||: |E. E |E. E |E.
= = =] = =]
= = = = =

EEEEE E |

&
=]
=

E.
=l
=3

EEEE]

|= =
= =
= =

EEE

E.
=l
=3

E |

E.
=l
=3

[t
=l
=3

EEE



CardanoUse Cases: Product Anti-Cou nterfeiting System Integratng with Cardano Blockchsin

Arnil x Muvols: “C-Hub' - Bringing Collateralization to the Global St\ge
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Cardano Multisig Plstform by Mesh, Clarity DAD & Fluid Tokens

CatalystExplorer 2.0 Al-powersd Exploration, Proposal Tinder, & Funding Transps rency st
your fingertips [by Lido N ation]

=
=
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Cexplorer 2.0: Newer, Faser More Powerful

Cexplorerioc Advanced DRep & SPO analytics

CHARLIE: Live AP with all Cerdano DEX eggregsted dsta
CEWAP: Resl World Azsset Exp ansion - Real Value for Cardano
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Izgon: Architecturs and Security Audit for Enterprise Adoption

Lock'n: Cardano L1 & Hydra L2 sup portfor bypp loT smart herdware products (e.g.
GacheGachs)

Merc hadize x Uverify x Little Legends March Store for Authenticity and Privacy
Minzwap Lending Market - Long/Shart
MLabs + Clear Contracts -Agora dRep Effect Validstor
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Open-sourcing VESPR| VESPR Turbo
Proaof of Onboarding with On board Minja
Protocol Risk Simulation Engine built by Xerberus
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TapToolz Alln-0ne Cardano News Aggregstor

Tha il Entarprise-Grade CFO Tech Stack Bridging Cardano Txn Data into Quickbooks,
Nemuite, Wio rkd sy, Sage, XERO and moral
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Toke o xMastarcand powered by Mercunyo: Cardano's gatewsy to the 5550 billion credit
card industry

|=
=
=

UMHCR x Unboee Rewsnding Adwvo cacy & Cresating Stron ger C onnecions betwes n Donors
and the Initistives They Support

E

Uvarify Web3 without NFTs and FTa

‘Work Course = Accelarating Ecosyatem Growth With Cardano MastersC lsss & Proof-Of-
Knowiedge

zhfold ¥ Astarizm - Intero pera bility Soluton
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=
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FAQs

« Q: How are proposals selected for funding?
o A: Proposals are selected based on a rigorous evaluation framework ensuring contributions to the
Cardano ecosystem and alignment with shared goals.
« Q: Who participates in the selection process?
o A: The Foundation, Catalyst team, Contrarians, Executive Committee, Catalyst Operator, representatives
from entities like Intersect, Emurgo, and community members are involved in the selection process.
« Q: How is transparency maintained in the allocation of funds?
o A: Transparency is ensured through a collaborative approach involving various stakeholders and a

multistage review process for proposal evaluation.

Documents / Resources
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