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evanpart#2608-14943

Generic Mandrel Pulley Idler
INSTALLATION AND MAINTENANCE GUIDE FOR CRAFTSMAN TRACTORS

Models: 917.992901, 917.992950, 917.992960
Part Number: evanpart#2608-14943

1. Introduction

This manual provides essential instructions for the safe and effective installation, operation, and
maintenance of your new Generic Mandrel Pulley Idler. This replacement part is designed for specific
Craftsman Tractor models, including 917.992901, 917.992950, and 917.992960. Please read this guide
thoroughly before attempting any installation or maintenance procedures.

For optimal performance and safety, it is crucial to follow all instructions carefully. While this part is a
replacement, it is not a genuine OEM part.

2. Safety Information

Always prioritize safety when working with machinery. Failure to follow these safety guidelines may result
in personal injury or damage to equipment.

Disconnect Power: Before beginning any work, ensure the tractor's engine is off, the ignition key is
removed, and the spark plug wire is disconnected to prevent accidental starting.

Wear Protective Gear: Always wear appropriate personal protective equipment, including safety
glasses and gloves.

Secure the Tractor: Park the tractor on a level surface and engage the parking brake. If lifting the
tractor, use appropriate jacks and jack stands to secure it.

Use Correct Tools: Use only the recommended tools for the job.

Read Tractor Manual: Refer to your Craftsman Tractor's original owner's manual for specific safety
procedures and component locations.

Keep Area Clear: Ensure your work area is clean, well-lit, and free of obstructions.

3. Product Overview

The mandrel pulley idler is a critical component in your tractor's deck drive system, responsible for
maintaining proper belt tension and guiding the belt to ensure efficient power transfer to the mower blades.
This replacement part is designed to meet the functional requirements of the specified Craftsman Tractor
models.

Important Note: While the provided model numbers are a good reference for compatibility, it is highly
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recommended to compare the physical appearance and dimensions of this replacement idler pulley with
your original part before installation to ensure a correct fit.



Image 1: Top view of two mandrel pulley idlers, one with a gold-colored finish and the other with a black finish. Both
feature a central bearing.

Image 2: Angled view of a single black mandrel pulley idler, highlighting its central bearing and mounting points.

4. Package Contents

1 x Mandrel Pulley Idler (Quantity may vary based on your specific purchase selection.)

5. Setup and Installation

Replacing an idler pulley requires careful attention to detail. If you are unsure about any step, it is
recommended to consult a qualified service technician.

5.1. Tools Required (Typical)

Socket wrench set

Pry bar or similar tool (for belt tension release)

Safety glasses and gloves

Camera (optional, for documenting belt routing)

5.2. Installation Steps

1. Prepare the Tractor: Ensure the tractor is turned off, the key is removed, and the spark plug wire is
disconnected to prevent accidental starting. Engage the parking brake.



2. Access the Deck: Depending on your tractor model, you may need to remove the mower deck or lift
the tractor to gain access to the idler pulley. Refer to your tractor's manual for specific instructions.

3. Document Belt Routing: Before removing any belts, take a clear photograph or draw a diagram of
the current belt routing around all pulleys. This will be invaluable during reassembly.

4. Release Belt Tension: Use a pry bar or appropriate tool to release tension on the drive belt, allowing
it to be removed from the idler pulley.

5. Remove Old Pulley: Locate the bolts or fasteners securing the old idler pulley. Use the appropriate
socket wrench to remove them and carefully detach the worn pulley.

6. Inspect Mounting Area: Clean the mounting area and inspect for any damage or wear. Ensure the
mounting surface is flat and free of debris.

7. Install New Pulley: Position the new mandrel pulley idler in place. Secure it with the original bolts or
fasteners, tightening them to the manufacturer's recommended torque specifications (refer to your
tractor manual). Do not overtighten.

8. Re-route Belt: Using your documented diagram, carefully re-route the drive belt around all pulleys,
including the new idler pulley. Ensure the belt is seated correctly in all grooves.

9. Tension Belt: Release the tensioning mechanism to allow the belt to become taut. Double-check that
the belt is properly aligned and tensioned.

10. Reassemble and Test: Reassemble any parts removed to access the deck. Reconnect the spark
plug wire. Start the tractor and engage the mower deck at a low RPM to ensure proper operation.
Listen for any unusual noises or vibrations.

6. Operating

Once installed, the mandrel pulley idler operates as an integral part of your tractor's mower deck drive
system. Its primary function is to maintain consistent tension on the drive belt, preventing slippage and
ensuring the mower blades receive consistent power. It also guides the belt along its correct path.

Proper operation is indicated by smooth, quiet rotation of the pulley and consistent power delivery to the
mower deck without unusual noises or vibrations.

7. Maintenance

Regular inspection and maintenance will extend the life of your idler pulley and ensure safe operation of
your tractor.

Visual Inspection (Before Each Use): Check the idler pulley for any visible signs of wear, cracks, or
damage. Ensure the belt is properly seated in the pulley groove.

Bearing Check (Seasonally): With the engine off and spark plug disconnected, manually spin the
pulley. It should spin freely and smoothly without excessive wobble or grinding noises. A stiff or noisy
pulley indicates a failing bearing.

Cleaning: Keep the pulley and surrounding area free of grass clippings, dirt, and debris, which can
impede its function and cause premature wear.

Lubrication: This idler pulley typically features sealed bearings that do not require external
lubrication. Do not attempt to lubricate sealed bearings unless specifically instructed by the
manufacturer.

Replacement: Replace the idler pulley immediately if you notice excessive wear, damage, or bearing
failure (e.g., grinding noise, excessive play, or inability to spin freely).



8. Troubleshooting

If you experience issues with your tractor's mower deck, the idler pulley may be a contributing factor. Here
are some common problems and potential solutions:

Problem Possible Cause Solution

Squealing or
Grinding Noise

Worn or failing pulley bearing.
Inspect the pulley. If noisy or stiff, replace the
idler pulley.

Belt Slippage or
Poor Blade
Performance

Insufficient belt tension due to
worn pulley or tensioning
mechanism issue.

Check the idler pulley for wear. Ensure the belt
is correctly routed and tensioned. Replace the
pulley if worn.

Belt Comes Off
Pulley

Misaligned pulley, worn pulley
flange, or incorrect belt routing.

Verify pulley alignment and ensure the belt is
routed correctly. Inspect the pulley for damage
to its edges.

Excessive
Vibration

Damaged or unbalanced pulley.
Inspect the pulley for physical damage. Replace
if damaged.

If troubleshooting steps do not resolve the issue, consult a qualified service technician or refer to your
tractor's service manual.

9. Specifications

Part Type: Mandrel Pulley Idler

Brand: Generic

Manufacturer: Evanparts

Model Number: evanpart#2608-14943

Compatible Craftsman Tractor Models: 917.992901, 917.992950, 917.992960

ASIN: B0FP33PZQC

Note: Specific dimensions and material composition are not provided. Always compare with your
original part.

10. Warranty and Support

As this is an aftermarket replacement part, warranty coverage, if any, is typically provided by the seller or
manufacturer at the time of purchase. Please retain your proof of purchase for any warranty claims.

For specific warranty details or technical support, please contact the retailer or the manufacturer,
Evanparts, directly. Contact information is usually available on your purchase receipt or the seller's
website.

© 2023 Generic. All rights reserved. This document is for informational purposes only.
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