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Model: GAL0411GK-12APH1 | Brand: XCHANG

1. INTRODUCTION

This manual provides detailed instructions for the installation, operation, and maintenance of the XCHANG
GAL0411GK-12APH1 Air Conditioning Indoor Unit Control Board. This control board is designed for use
with compatible Galanz air conditioning systems, offering both heating and cooling functionalities. Please
read this manual thoroughly before installation and use to ensure proper function and safety.

2. SAFETY INFORMATION

Important Safety Instructions:

Installation and servicing must be performed by qualified personnel only.

Disconnect power to the air conditioning unit before installing or servicing the control board.

Ensure all wiring connections are secure and comply with local electrical codes.

Do not operate the unit with damaged wiring or components.

Keep the control board dry and away from moisture.

3. PACKAGE CONTENTS

Verify that all items are present in the package:

1 x XCHANG GAL0411GK-12APH1 Air Conditioning Indoor Unit Control Board

1 x User Manual (this document)

4. PRODUCT OVERVIEW

The GAL0411GK-12APH1 control board is a replacement circuit PCB for indoor air conditioning units. It
manages various functions including temperature control, operating modes, and timer settings.
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Figure 1: XCHANG GAL0411GK-12APH1 Air Conditioning Indoor Unit Control Board. This image displays the main circuit
board with various connectors and components.

Key Features:

Control Modes: Supports cooling, heating, ventilation, and dehumidification.

Temperature Setting: Monitors indoor temperature and adjusts operation to maintain set values.

Timer On/Off: Allows scheduled operation within a specified time range.

Fault Diagnosis: Provides error codes or indicator lights for system faults.

Energy Consumption Management: Optimizes operation to reduce electricity usage.

5. SETUP AND INSTALLATION

Before Installation:

1. Ensure the air conditioning unit is completely powered off at the circuit breaker.

2. Wear appropriate personal protective equipment (e.g., gloves, safety glasses).

3. Refer to the original air conditioning unit's service manual for specific disassembly instructions.

Installation Steps:

1. Carefully open the indoor unit casing to access the existing control board.

2. Photograph or diagram the existing wiring connections before disconnecting them. This will serve as
a reference.

3. Disconnect all wires and connectors from the old control board.

4. Remove the old control board from its mounting.

5. Position the new XCHANG GAL0411GK-12APH1 control board in the same location and secure it.

6. Reconnect all wires and connectors to the new board, matching them to your reference
photographs/diagrams. Ensure all connections are firm and correct.

7. Double-check all connections for accuracy and security.

8. Close the indoor unit casing.



9. Restore power to the air conditioning unit.

6. OPERATING INSTRUCTIONS

Once installed, the control board functions as the central processing unit for your air conditioner. Operation
is typically managed via the air conditioner's remote control or integrated panel.
Common Functions:

Power On/Off: Use the power button on your remote or unit panel.

Mode Selection: Cycle through modes (Cool, Heat, Fan, Dry) using the mode button.

Temperature Adjustment: Use the up/down arrows to set your desired temperature.

Fan Speed: Adjust fan speed (Low, Medium, High, Auto) as needed.

Timer Setting: Refer to your air conditioner's specific remote control manual for setting the timer
on/off function.

The control board processes these commands and regulates the compressor, fan, and other components
to achieve the desired indoor climate.

7. MAINTENANCE

The control board itself requires minimal maintenance. However, ensuring the overall air conditioning unit is
well-maintained will prolong the life of all components, including the control board.

Regular Cleaning: Ensure air filters of the indoor unit are cleaned or replaced regularly to prevent
dust buildup, which can affect internal components.

Professional Inspection: Have a qualified technician inspect your air conditioning system annually.
They can check electrical connections and overall system health.

Environmental Control: Keep the area around the indoor unit clean and free from obstructions.
Avoid exposing the unit to excessive humidity or extreme temperatures.

8. TROUBLESHOOTING

This section provides solutions to common issues. For complex problems, contact a qualified technician.

Problem Possible Cause Solution

Unit does not power
on.

No power supply;
incorrect wiring; faulty
remote.

Check circuit breaker; verify wiring connections; replace
remote batteries.

Incorrect mode
operation (e.g., only
cools, no heat).

Mode not selected
correctly; sensor
issue.

Ensure correct mode is selected on remote/panel. If
issue persists, consult technician.

Error code displayed.
System fault detected
by control board.

Refer to your air conditioner's specific manual for error
code definitions and troubleshooting steps. Contact
technician if needed.

Unit runs
continuously or not at
all.

Temperature sensor
malfunction; control
board issue.

Verify temperature settings. If problem persists,
professional diagnosis is required.

9. SPECIFICATIONS

Model: GAL0411GK-12APH1



Brand: XCHANG

Compatibility: Galanz Air Conditioning Indoor Units

Functionality: Heat and Cool

Item Weight: 50 Grams

ASIN: B0DP7VWS11

10. WARRANTY AND SUPPORT

For warranty information, please refer to the terms provided by your retailer at the time of purchase.
XCHANG products are designed for reliability and performance.
If you encounter any issues or require technical assistance, please contact your product supplier or a
qualified HVAC technician.
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