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Lawn Tractor Mandrel Assembly Replacement
Instruction Manual

For Craftsman Lawn Tractors (Various Models)

1. INTRODUCTION

This manual provides essential information for the safe and correct installation, operation, and maintenance of
your new Lawn Tractor Mandrel Assembly. This replacement part is designed for various Craftsman lawn tractor
models. Please read these instructions thoroughly before beginning any work to ensure proper fitment and safe
operation.

2. SAFETY INFORMATION

Always prioritize safety when working with power equipment. Failure to follow safety instructions can result in
serious injury or damage to equipment.

Disconnect Power: Before performing any maintenance or installation, ensure the lawn tractor's engine is
off, the spark plug wire is disconnected, and the key is removed to prevent accidental starting.

Wear Protective Gear: Always wear appropriate personal protective equipment, including safety glasses
and gloves.

Stable Surface: Work on a flat, stable surface. Use jack stands if lifting the tractor.

Sharp Blades: Mower blades are sharp. Handle them with extreme care.

Consult Tractor Manual: Refer to your specific lawn tractor's owner's manual for additional safety
precautions and detailed instructions on deck removal and reinstallation.

3. PACKAGE CONTENTS

Verify that all components are present and undamaged upon opening the package.

1 x Lawn Tractor Mandrel Assembly (as pictured below)

4. SETUP AND INSTALLATION

This section outlines the general steps for replacing a mandrel assembly. Specific procedures may vary slightly
depending on your lawn tractor model. Always refer to your tractor's service manual for precise instructions.

1. Prepare the Tractor: Park the lawn tractor on a level surface, engage the parking brake, turn off the engine,
remove the key, and disconnect the spark plug wire.

2. Remove Mower Deck: Carefully detach the mower deck from the tractor frame according to your tractor's
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manual. This usually involves disconnecting linkage rods, springs, and the PTO belt.

3. Access Mandrel: Flip the mower deck over to expose the underside. Locate the faulty mandrel assembly.

4. Remove Mower Blade: Secure the mower blade to prevent it from turning. Use a wrench to remove the nut
holding the blade to the mandrel shaft. Remove the blade and any washers.

5. Remove Pulley: If the pulley is separate, remove the nut or bolt securing the pulley to the top of the mandrel
shaft.

6. Remove Old Mandrel: Unbolt the old mandrel assembly from the mower deck. There are typically three or
four bolts.

7. Install New Mandrel: Position the new mandrel assembly onto the mower deck, aligning the bolt holes.
Secure it with the original bolts, tightening them evenly and to the manufacturer's specified torque (if known).

8. Install Pulley and Blade: Reinstall the pulley (if separate) and then the mower blade, ensuring all washers
and spacers are in their correct positions. Tighten the blade nut securely.

9. Reinstall Mower Deck: Reattach the mower deck to the tractor, ensuring all connections (linkage, springs,
PTO belt) are correctly made and secure.

10. Test Operation: Reconnect the spark plug wire. Start the tractor and engage the PTO at a low throttle in a
safe, clear area to check for proper operation, unusual noises, or vibrations.

Figure 1: The complete mandrel assembly, featuring a robust silver-colored housing and a black pulley wheel. The
threaded shaft for blade attachment is visible at the bottom.



5. OPERATING CONSIDERATIONS

The mandrel assembly is a critical component of your lawn tractor's cutting deck, responsible for holding and
spinning the mower blade. Proper installation ensures the blade rotates correctly and efficiently for an even cut.
After installation, ensure the blade is balanced and securely fastened to prevent vibration and premature wear.

6. MAINTENANCE

Regular inspection and maintenance can extend the life of your mandrel assembly and ensure optimal cutting
performance.

Inspect Regularly: Periodically check the mandrel assembly for signs of wear, damage, or looseness,
especially after hitting an obstruction.

Clean Debris: Keep the area around the mandrel and pulley free of grass clippings and debris to prevent
overheating and premature bearing failure.

Check Bearings: Listen for unusual noises (grinding, squealing) from the mandrel, which may indicate worn
bearings. A wobbly blade or excessive play in the shaft also suggests bearing issues.

Blade Balance: Ensure mower blades are balanced and sharp. Unbalanced blades can cause excessive
vibration, leading to mandrel damage.

7. TROUBLESHOOTING

If you experience issues after replacing the mandrel assembly, consider the following:

Excessive Vibration: Check for loose blade bolts, an unbalanced blade, or a bent blade. Ensure the
mandrel assembly is securely bolted to the deck.

Unusual Noise: Grinding or squealing noises often indicate worn bearings. Ensure all components are
tightened correctly.

Poor Cut Quality: Verify that the blade is sharp, correctly installed, and not bent. Ensure the deck is level.

Belt Slippage: Check the tension of the PTO belt and ensure the pulley on the mandrel is clean and free of
debris.

8. SPECIFICATIONS

Part Type: Lawn Tractor Mandrel Assembly Replacement

Manufacturer: Generic

Model Number (Example Compatibility): 247203716

Compatibility: Designed to fit various Craftsman lawn tractor models, including 247203702, 247203703,
247203704, 247203705, 247203706, 247203712, 247203713, 247203714, 247203715, 247203716,
247203722, 247203723, 247203724, 247203725, 247203726, 247203727, 247203732, 247203733,
247203734, 247203760, 247203761, 247203772, 247203773, 247203774, 247203775, 247203776,
247203777, 247255860, 247255870, 247255890, 247273270, 247273271, 247273300, 247273730,
247273731, CMXGRAM1130036, CMXGRAM1130037, T110, CMXGRAM1130038, CMXGRAM1130039,
T130, CMXGRAM7821242.

9. WARRANTY AND SUPPORT

This product comes with a money-back guarantee within 90 days from the date of purchase. We are confident in
the quality of our part. If you are not satisfied with the product, a refund will be issued.
If you are unsure about compatibility or have any questions regarding the installation or function of this item,



please contact us for assistance. We aim to resolve your problem within 24 hours.

© 2023 Generic. All rights reserved.


	247203716
	Lawn Tractor Mandrel Assembly Replacement Instruction Manual
	1. Introduction
	2. Safety Information
	3. Package Contents
	4. Setup and Installation
	5. Operating Considerations
	6. Maintenance
	7. Troubleshooting
	8. Specifications
	9. Warranty and Support


