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INTRODUCTION

This manual provides essential instructions for the installation and handling of the Boer Hermes laser lens
optical pick-up, compatible with SANYO CP 8500 DVD, Blu-ray, and CD players. Please read this manual
carefully before proceeding with installation to ensure proper function and to avoid damage to the
component or your device.

IMPORTANT SAFETY INFORMATION AND INSTALLATION NOTES

Warning: Most laser heads require the removal of protective solder joints before normal operation.
Failure to remove these joints will prevent the unit from functioning correctly and may cause
damage. This procedure should only be performed by individuals with appropriate technical
knowledge and tools.
Always handle the optical pick-up by its edges to avoid touching the lens or internal components.
Electrostatic discharge (ESD) can damage sensitive electronic components. Use appropriate ESD
precautions, such as an anti-static wrist strap, when handling the unit.

PRODUCT OVERVIEW
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Image Description: This image displays the Boer Hermes SANYO CP 8500 compatible laser lens optical pick-up module.
It features a flexible printed circuit board (FPC) connecting to the optical lens assembly, which includes the laser diode and

focusing mechanism. A QR code and identification numbers are visible on the FPC.

The optical pick-up is a critical component responsible for reading data from optical discs (DVD, Blu-ray,
CD). It consists of a laser diode, a lens system, and a photodetector. This replacement unit is designed for
compatibility with SANYO CP 8500 series players.

SETUP AND INSTALLATION

1. Preparation: Disconnect the player from the power supply. Open the player casing carefully, following
the manufacturer's service manual for your specific SANYO CP 8500 model.

2. ESD Precautions: Wear an anti-static wrist strap and work on an ESD-safe surface.

3. Removal of Old Unit: Carefully disconnect the ribbon cable and any mounting screws securing the old
optical pick-up. Remove the old unit.

4. Protective Solder Joint Removal: Locate the protective solder joint(s) on the new optical pick-up.
These are typically small solder bridges designed to protect the laser diode during shipping. Using a fine-
tipped soldering iron, carefully desolder and remove these joints. Refer to specific guides for your pick-
up model if unsure.

5. Installation of New Unit: Position the new optical pick-up in place and secure it with the mounting
screws. Reconnect the ribbon cable, ensuring it is seated correctly and securely.

6. Reassembly: Close the player casing.

OPERATING CONSIDERATIONS

After installation, connect the player to power and insert a disc. The player should now be able to read
discs. If issues persist, refer to the Troubleshooting section.

MAINTENANCE

Optical pick-ups generally require minimal maintenance. Avoid touching the lens. If dust accumulates on the
lens, use a specialized lens cleaning kit (e.g., a blower brush or lint-free cloth with optical cleaning solution)
designed for delicate optical components. Do not use abrasive materials or harsh chemicals.

TROUBLESHOOTING

Player does not read discs:



Verify that the protective solder joint(s) have been completely removed. This is the most common
cause of non-functionality.

Check all cable connections, especially the ribbon cable, to ensure they are secure and correctly
oriented.

Ensure the disc is clean and free from scratches.

Confirm the optical pick-up is correctly seated and mounted.

Disc reading errors or skipping:

Clean the optical lens as described in the Maintenance section.

Ensure the disc is not warped or severely damaged.

Verify the pick-up is securely mounted and not vibrating.

No laser emission:

This often indicates that the protective solder joint was not removed, or the laser diode is faulty.

Re-check solder joint removal.

If problems persist after following these steps, professional assistance may be required.

SPECIFICATIONS

Model Compatibility SANYO CP 8500 DVD/Blu-ray/CD Players

Brand Boer Hermes

Item Weight 200 g

ASIN B09HS3ZJ37

First Available Date 5 October 2021

WARRANTY INFORMATION

Specific warranty details for this product are not provided in the available information. Please refer to the
retailer or manufacturer's website for current warranty terms and conditions. Keep your proof of purchase
for any warranty claims.

SUPPORT

For further assistance or technical inquiries, please contact the retailer or the manufacturer, Boer Hermes.
When contacting support, please provide your product model (SANYO CP 8500 compatible optical pick-up)
and ASIN (B09HS3ZJ37).
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