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1. INTRODUCTION

This manual provides detailed instructions for the installation, operation, maintenance, and troubleshooting
of the HiLook DVR-216Q-K1 16 Channel 4MP 1080P HD-TVI/AHD CCTV DVR. Please read this manual
thoroughly before using the product to ensure proper and safe operation. Keep this manual for future
reference.

2. SAFETY INFORMATION

Electrical Safety: Ensure the power supply matches the device's requirements. Do not overload
power outlets. Disconnect power before any maintenance.

Environment: Operate the device in a well-ventilated area. Avoid exposure to extreme temperatures,
humidity, dust, or direct sunlight.

Handling: Handle the device with care. Do not drop or subject it to strong impacts. Avoid placing
heavy objects on top of the DVR.

Maintenance: Refer all servicing to qualified personnel. Do not attempt to open or repair the device
yourself.

3. PRODUCT OVERVIEW

The HiLook DVR-216Q-K1 is a high-performance 16-channel Digital Video Recorder designed for advanced
surveillance systems. It supports various video input formats including HDTVI, HDCVI, AHD, and CVBS,
with auto-adaptive signal input. It also supports up to 6/12/24-ch 6MP IP camera inputs, depending on the
specific model variant (DVR-204/208/216Q-K1).
Key features include long-distance transmission over UTP and coaxial cable (up to 800m for 1080p and
1200m for 720p HDTVI signal), advanced H.265 Pro+/H.265 Pro/H.265/H.264+/H.264 compression for
efficient storage, and simultaneous HDMI and VGA output with resolutions up to 4K (3840 × 2160) for the
DVR-216Q-K1 model.
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Figure 3.1: The HiLook DVR-216Q-K1 unit. This image displays the black rectangular device with a textured front panel
featuring the 'HiLook' logo on the left, indicator lights, and a USB port on the right. The device is designed for video

recording and surveillance systems.

The DVR supports one SATA interface for hard disk drives (up to 10TB capacity per HDD) and offers
4/8/16-channel synchronous playback with smart search functionality. Network access is facilitated via Hik-
Connect and DDNS for easy management, with a 10M/100M Ethernet network interface for DVR-
204Q/208Q-K1 and a 10M/100M/1000M interface for DVR-216Q-K1.

4. SETUP

4.1 Physical Connections

1. Power Connection: Connect the provided power adapter to the DVR's power input and then to a
suitable power outlet.

2. Video Input: Connect your HDTVI, HDCVI, AHD, or CVBS cameras to the BNC video input ports on
the rear panel. For IP cameras, ensure they are connected to the same network as the DVR.

3. Video Output: Connect a monitor to the HDMI or VGA output port using appropriate cables.

4. Network Connection: Connect an Ethernet cable from the DVR's RJ45 port to your network router or
switch.

5. USB Devices: Connect a USB mouse to a USB port for navigation. Additional USB devices (e.g., for
backup) can be connected as needed.

6. Hard Disk Drive (HDD) Installation: If not pre-installed, open the DVR casing, mount the HDD, and
connect the SATA power and data cables. Refer to the detailed HDD installation guide for your
specific model.

4.2 Initial Configuration

Upon first power-on, the DVR will guide you through an initial setup wizard. This typically includes setting up
a strong password, configuring network settings (DHCP or static IP), and formatting the installed HDD.

Password Setup: Create a strong password for the admin account. This is crucial for security.

Network Settings: Configure the network settings to allow remote access and IP camera integration.
DHCP is recommended for most home users, while static IP is preferred for professional installations.

HDD Formatting: The DVR will prompt you to format the HDD. This prepares the drive for recording.

5. OPERATING INSTRUCTIONS

5.1 Live View

After setup, the DVR will display the live view from connected cameras. You can switch between single-
camera view and multi-camera grid view using the on-screen controls or mouse.



5.2 Recording

The DVR supports continuous, scheduled, and motion-triggered recording. Recording settings can be
configured via the main menu.

Compression: The DVR utilizes H.265 Pro+/H.265 Pro/H.265/H.264+/H.264 compression
technologies to optimize storage space while maintaining video quality.

Recording Schedule: Set specific times for recording or enable motion detection for event-based
recording.

5.3 Playback

To review recorded footage, access the playback menu. The DVR supports synchronous playback of
multiple channels and features a smart search function for efficient retrieval of specific events.

5.4 Remote Access

Utilize Hik-Connect or DDNS services to access your DVR remotely via a mobile app or web browser. This
allows you to view live footage, play back recordings, and manage settings from anywhere with an internet
connection.

5.5 Smart Functions

The DVR includes intelligent features such as Video Quality Diagnostics (VQD) to monitor and report on
video signal quality.

5.6 Password Management

In case of a forgotten password, the DVR supports exporting a GUID file for password reset. This file can be
imported to recover access. Ensure this file is stored securely.

5.7 PTZ Control

The DVR supports PTZ (Pan-Tilt-Zoom) camera control, allowing you to remotely adjust the camera's view
if connected to compatible PTZ cameras.

6. MAINTENANCE

Regular Cleaning: Keep the DVR free from dust. Use a soft, dry cloth for cleaning. Do not use liquid
cleaners.

Ventilation: Ensure the ventilation openings are not blocked to prevent overheating.

Firmware Updates: Periodically check the HiLook official website for firmware updates to ensure
optimal performance and security.

Data Backup: Regularly back up important recordings to an external storage device or cloud service
to prevent data loss.

7. TROUBLESHOOTING

Problem Possible Cause Solution



No video
output on
monitor

Loose HDMI/VGA cable; Incorrect
resolution; Monitor off/faulty.

Check cable connections; Try a different monitor or
cable; Adjust DVR output resolution if accessible.

No
camera
image

Camera not powered; Video cable
loose/damaged; Incorrect camera
type.

Ensure camera is powered; Check BNC/network cable
connections; Verify camera compatibility with DVR
input type.

Cannot
access
DVR
remotely

Network configuration error;
Internet connection issue;
DDNS/Hik-Connect not
configured.

Verify network cable connection; Check router settings
(port forwarding); Ensure DDNS/Hik-Connect service is
active and configured correctly.

Recording
not
working

HDD not installed/formatted;
Recording schedule not set; HDD
full.

Install and format HDD; Configure recording schedule;
Check HDD status and free space.

Problem Possible Cause Solution

If the problem persists after attempting these solutions, please contact HiLook technical support or your
local dealer for assistance.

8. SPECIFICATIONS

Feature Detail

Model Number DVR-216Q-K1

Video Input HDTVI, HDCVI, AHD, CVBS (Auto-adaptive)

IP Camera Input Up to 6/12/24-ch 6MP (depending on model variant)

Video Compression H.265 Pro+/H.265 Pro/H.265/H.264+/H.264

Video Output HDMI, VGA (Simultaneous)

HDMI Output Resolution Up to 4K (3840 × 2160) for DVR-216Q-K1

SATA Interface 1 SATA interface

HDD Capacity Up to 10 TB per HDD

Playback Channels 4/8/16-channel synchronous playback

Network Interface
1 RJ45 10M/100M Ethernet (DVR-204Q/208Q-K1), 1 RJ45
10M/100M/1000M Ethernet (DVR-216Q-K1)

USB Ports 1 (Total)

Audio Input RCA

Dimensions (Shipping) 40 x 27.9 x 8.2 cm

Weight (Shipping) 1.45 kg



9. WARRANTY AND SUPPORT

For warranty information, please refer to the warranty card included with your product or contact your
authorized HiLook dealer. Warranty terms and conditions may vary by region and retailer.
For technical support, product inquiries, or service requests, please visit the official HiLook website or
contact their customer support channels. Ensure you have your product model number (DVR-216Q-K1) and
serial number ready when seeking support.
Note: No official product videos were available in the provided product data.

© 2024 HiLook. All rights reserved.
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