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Yamaha HW-3 Crosstown Lightweight Drum
Hardware Pack Instruction Manual

1. INTRODUCTION

This manual provides essential instructions for the setup, operation, and maintenance of your Yamaha HW-3
Crosstown Lightweight Drum Hardware Pack. This advanced hardware set is engineered for portability without
compromising the durability and strength expected from Yamaha products. It is designed to offer a reliable and
lightweight solution for drummers requiring easy transport and quick setup.

2. ProbucT CONTENTS

The Yamaha HW-3 Crosstown Lightweight Drum Hardware Pack includes the following components:

e Two (2) Cymbal Stands

¢ One (1) Hi-Hat Stand

e One (1) Snare Stand
(1)

o One (1) Padded Carrying Case with individual protective sleeves for each stand
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Image 2.1: Complete Yamaha HW-3 Crosstown Hardware Pack, including two cymbal stands, one hi-hat stand, one snare
stand, and the carrying case.



Image 2.2: The padded carrying case for the Yamaha HW-3 Crosstown Hardware Pack, designed for easy transport and

protection.

3. SETUP INSTRUCTIONS

Follow these steps to set up your Yamaha HW-3 Crosstown hardware:

1.

Unpack Components: Carefully remove each stand from its individual protective sleeve within the
carrying case.

. Extend Legs: For each stand, fully extend the compact channel-lock legs until they are securely locked

into position. Ensure the non-slip rubber feet are firmly on the ground for maximum stability.

Adjust Height: Loosen the wing nuts or clamps on the stand's tubing sections. Extend the upper
sections to your desired height. Tighten all wing nuts and clamps securely to prevent slippage during
use.

Attach Instruments: Mount your cymbals, snare drum, or hi-hat cymbals onto their respective stands.
Ensure all mounting hardware is tightened appropriately.

Hi-Hat Pedal Setup: The hi-hat stand features a pedal that folds compactly for transport. Unfold the
pedal and ensure it is properly engaged for operation. Adjust the spring tension and footboard angle as
needed for your playing preference.

Always ensure all adjustments are securely fastened before playing to prevent equipment damage or injury.

4. OPERATING INSTRUCTIONS

Once set up, the Yamaha HW-3 hardware is ready for use. Adjustments can be made to optimize your playing

experience:

« Height and Angle: Fine-tune the height and angle of your cymbals and snare drum for ergonomic

positioning. Loosen the relevant clamps, make small adjustments, and re-tighten firmly.



« Hi-Hat Tension: The hi-hat stand's spring tension can be adjusted to control the feel and response of
the pedal. Refer to the specific hi-hat stand mechanism for detailed adjustment procedures.

o Compatibility: This hardware pack is compatible with other Yamaha System Hardware components,
allowing for expanded functionality and flexible setup configurations.

5. MAINTENANCE

Proper maintenance ensures the longevity and performance of your hardware:

o Cleaning: Wipe down the stands regularly with a soft, dry cloth to remove dust and fingerprints. The
modern satin finish is designed to be fingerprint and scuff-resistant. Avoid abrasive cleaners or solvents.

o Lubrication: Periodically apply a small amount of silicone-based lubricant to moving parts, such as wing
nuts, threaded sections, and the hi-hat pedal mechanism, to ensure smooth operation.

o Inspection: Regularly inspect all clamps, screws, and rubber feet for wear or damage. Replace any
worn components to maintain stability and safety.

« Storage: Always store the hardware in the included padded carrying case with the individual protective
sleeves. This protects the stands from scratches and impacts during transport and storage. The
aluminum construction naturally resists oxidation.

6. TROUBLESHOOTING

If you encounter issues with your hardware, consider the following:

o Stand Instability: Ensure all legs are fully extended and locked, and that all clamps are securely
tightened. Verify that the non-slip rubber feet are making full contact with the floor. Uneven surfaces can
affect stability.

« Slipping Components: If a cymbal or snare drum is slipping, check that the corresponding clamp or
wing nut is tightened sufficiently. Avoid over-tightening, which can damage threads.

« Hi-Hat Pedal Action: If the hi-hat pedal action feels sluggish or inconsistent, check for any obstructions
in the mechanism. Ensure the spring tension is adjusted correctly and consider applying lubricant to the
moving parts.

o Transport Damage: Always use the provided carrying case and individual sleeves to prevent damage
during transport.

For persistent issues, contact Yamaha customer support.

7. SPECIFICATIONS

Brand Yamaha

Model Name HW-3 Crosstown Lightweight Premium
Item Model Number HW-3

Material Type Aluminum

ltem Weight 17 Pounds (7.7 kg)

Product Dimensions (L x

30 x 14 x 9 inches (76.2 x 35.6 x 22.9 cm)
W x H)



2 Cymbal Stands, 1 Hi-Hat Stand, 1 Snare Stand, 1 Carrying Case with

Included Components )
protective sleeves

UPC 889025116848

8. WARRANTY AND SUPPORT

For warranty information, product support, or to inquire about replacement parts, please contact Yamaha
customer service or visit the official Yamaha website. You can also find additional resources and product
information at the Yamaha Store on Amazon.


https://www.amazon.com/stores/Yamaha/page/E9480F50-C545-436C-90CB-6A9D7EC649A9
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