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Makita DUC254CZ 18V Cordless Chainsaw Instruction

Manual
Model: DUC254CZ

1. INTRODUCTION

This instruction manual provides essential information for the safe and effective operation, maintenance, and
troubleshooting of your Makita DUC254CZ 18V Cordless Chainsaw. Please read this manual thoroughly before
using the tool to ensure proper handling and to prevent injury or damage.

The Makita DUC254CZ is an 18V cordless chainsaw designed for tree maintenance. It features a brushless motor
for enhanced durability and a more compact design. The tool includes a 1/4" carving set and an automatic oil pump
with an adjustable flow rate. This model is intended for commercial users with exclusive training only, particularly for
top-arm wireless saw applications.

2. SAFETY WARNINGS

Always observe basic safety precautions to reduce the risk of fire, electric shock, and personal injury.

« Read all instructions: Familiarize yourself with the controls and proper use of the chainsaw.

« Wear appropriate personal protective equipment (PPE): This includes safety glasses, hearing protection,
gloves, and sturdy footwear.

« Maintain a firm grip: Always hold the chainsaw with both hands when operating.

« Ensure a stable footing: Do not overreach. Keep proper footing and balance at all times.

o Keep bystanders away: Do not allow other persons to be near the chainsaw when starting or operating.
o Use the correct battery: Only use Makita 18V Lithium-lon batteries with this tool.

o Avoid kickback: Be aware of the chain tip position and avoid contact with hard objects or the ground.

o Proper training: This top-arm wireless saw is approved for commercial users with exclusive training only.

3. ProbucTt OVERVIEW AND COMPONENTS

Familiarize yourself with the various parts of your Makita DUC254CZ chainsaw.
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Figure 1: Angled view of the Makita DUC254CZ 18V Cordless Chainsaw, showing the guide bar, saw chain, front handle, and rear
handle.



Figure 2: Front view of the chainsaw, highlighting the chain brake and guide bar.



Figure 4: Rear view of the chainsaw, illustrating the battery insertion slot and trigger switch.

Figure 5: Makita 18V Lithium-lon battery compatibility logo.
Key Components:

o Guide Bar: Supports the saw chain.

o Saw Chain: The cutting element.



« Front Handle: For stable two-hand operation.

o Rear Handle: Contains the trigger switch.

o Chain Brake: Safety mechanism to stop the chain.

o Oil Tank Cap: For filling chain lubricant.

o Chain Tensioning Mechanism: Adjusts chain tension.

o Battery Slot: For inserting the 18V Lithium-lon battery (battery not included).

o Trigger Switch: Activates the chainsaw.

4. SETUP

4.1. Battery Installation

1. Ensure the chainsaw is turned off and the chain brake is engaged.

2. Align the 18V Lithium-lon battery (sold separately) with the battery slot on the rear of the chainsaw.
3. Slide the battery into the slot until it clicks into place. Ensure it is securely fastened.
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To remove, press the release button on the battery and slide it out.

Note: This product is sold without a charger or battery. Use only genuine Makita 18V Lithium-lon batteries and
chargers.

4.2. Guide Bar and Saw Chain Assembly
Refer to the detailed diagrams in the separate assembly guide for precise instructions. General steps include:

1. Remove the sprocket cover.
2. Place the saw chain around the sprocket and guide bar.

3. Mount the guide bar and chain onto the chainsaw body, ensuring the chain is correctly seated in the guide bar
groove.

4. Replace the sprocket cover and hand-tighten the nuts.

5. Adjust the chain tension using the tensioning mechanism. The chain should be snug but still able to be pulled
freely by hand.

6. Fully tighten the sprocket cover nuts.

4.3. Filling Chain Oil

The chainsaw features an automatic oil pump with an adjustable flow rate. Proper lubrication is crucial for chain and
bar longevity.

1. Ensure the chainsaw is off and on a stable, level surface.

2. Unscrew the oil tank cap.

3. Fill the oil tank with high-quality chain and bar lubricant. Do not use waste oil or motor oil.
4. Replace the oil tank cap securely.
5

. Adjust the oil flow rate as needed for cutting conditions.
5. OPERATING INSTRUCTIONS
Before operating, ensure all safety checks are complete, including chain tension, oil level, and battery charge.

5.1. Starting the Chainsaw



1.

5.2

Engage the chain brake.

2. Insert a charged 18V battery.
3. Disengage the chain brake.

4.
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Hold the chainsaw firmly with both hands, one on the front handle and one on the rear handle.

. Press the lock-off button (if present) and then squeeze the trigger switch to start the motor.

Cutting Techniques

Always prioritize safety and proper technique. This chainsaw is particularly suited for precise tree maintenance tasks
due to its compact design and 1/4" carving set.

o Branch Cutting: When cutting branches, ensure the branch is stable. Avoid cutting directly into the ground.

« Limbing: Remove lower branches first to allow the tree to fall cleanly.

o Bucking: When cutting logs into sections, ensure the log is supported to prevent pinching the guide bar.

o Top-Arm Use: This specific model is designed for top-arm wireless saw applications and requires exclusive
training for commercial users. Always follow professional safety guidelines for elevated work.

Figure 6: lllustrative image of the chainsaw being used for cutting branches in an elevated position, emphasizing the compact design



suitable for tree maintenance.
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Figure 8: lllustrative image of a user holding the chainsaw in a forest environment, highlighting its portability and suitability for
outdoor work.




6. MAINTENANCE

Regular maintenance ensures optimal performance and extends the life of your chainsaw.

« Chain Sharpening: A sharp chain is essential for safe and efficient cutting. Sharpen the chain regularly or
replace it when dull.

o Chain Tension: Check chain tension frequently, especially during initial use. Adjust as needed.

« Guide Bar Maintenance: Clean the guide bar groove and oil holes. Flip the guide bar periodically to ensure
even wear.

o Cleaning: After each use, clean sawdust and debris from the chainsaw body, chain, and guide bar. Ensure
battery contacts are clean.

¢ Oil Level: Always check the chain oil level before each use.

o Storage: Store the chainsaw in a dry, secure place, out of reach of children, with the battery removed.

7. TROUBLESHOOTING

This section addresses common issues you might encounter with your chainsaw.

Problem Possible Cause Solution
Battery not charged Charge battery
Battery not inserted correctly Reinsert battery securely
Chainsaw does not start _ . _
Chain brake engaged Disengage chain brake
Trigger switch malfunction Contact Makita service
Dull chain Sharpen or replace chain
Chain does not cut efficiently Incorrect chain tension Adjust chain tension
Insufficient chain oil Fill oil tank and check flow
Loose components Check all fasteners
Excessive vibration . _
Damaged chain or guide bar Inspect and replace damaged parts

For issues not listed here, or if troubleshooting steps do not resolve the problem, please contact Makita customer
service or an authorized service center.

8. SPECIFICATIONS

Feature Specification

Brand Makita

Model Number DUC254CZ

Power Source Battery Powered

Voltage 18 Volts

Blade Length 4 Inches (1/4" carving set)

Item Weight 2.53 Kilograms (approx. 5.57 pounds)



Feature Specification

Product Dimensions 19.58 x 7.24 x 7.52 inches
Batteries Included? No

Batteries Required? Yes (18V Lithium-lon)

Motor Type Brushless

Automatic Oil Pump Yes, with adjustable flow rate

9. WARRANTY AND SUPPORT

For warranty information, please refer to the warranty card included with your product or visit the official Makita
website. Makita provides support for its products through authorized service centers.

For technical assistance, spare parts, or service, please contact your local Makita dealer or visit theMakita Store or
official Makita website.

ASK A QUESTION ABOUT THIS MANUAL

Ask about setup, troubleshooting, compatibility, parts, safety, or missing instructions. Manuals+ will review the question
and use this page’s manual context to help answer it.

Name

Anonymous

Email

you@example.com

After a successful submission, we securely hash the supplied account or form email before sending it to Microsoft Advertising for
conversion attribution. Privacy details.

Question

Example: How do | reset this device or fix this error?

Details

Model number, symptoms, what you tried, or the section of the manual you are using.

Submit question
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