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SHIMANO CS-R8000

SHIMANO Ultegra CS-R8000 Sprocket Unit Instruction

Manual
Model: CS-R8000 (11-30T)

1. INTRODUCTION

This manual provides essential information for the proper installation, operation, and maintenance of your
SHIMANO Ultegra CS-R8000 Sprocket Unit. Please read this manual thoroughly before use to ensure safe
and correct handling of the product. Retain this manual for future reference.

2. SAFETY INFORMATION

Always wear appropriate safety gear, including gloves and eye protection, when handling bicycle components.
Ensure all tools are in good condition and used correctly. Improper installation or maintenance can lead to
component failure, resulting in serious injury. If you are unsure about any part of the installation or
maintenance process, consult a professional bicycle mechanic.

3. PAckAGE CONTENTS

o« SHIMANO Ultegra CS-R8000 Sprocket Unit (11-30T)

e Lock Ring (pre-installed or separate)

4. SETUP AND INSTALLATION

The SHIMANO Ultegra CS-R8000 Sprocket Unit is designed for 11-speed drivetrains. Ensure your freehub
body and rear derailleur are compatible with an 11-speed 11-30T cassette.

4.1 Required Tools

o Cassette Lockring Tool
o Chain Whip

e Torque Wrench
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4.2 Installation Steps

—_

. Remove Existing Cassette (if applicable): Use a chain whip to hold the cassette and a lockring tool to
loosen and remove the lockring. Slide the old cassette off the freehub body.

2. Clean Freehub Body: Thoroughly clean the freehub body to remove any dirt or grease.

3. Install New Sprocket Unit: Align the wide spline on the cassette with the wide spline on the freehub
body. Slide the sprocket unit onto the freehub body. Ensure all cogs are seated correctly.

4. Install Lockring: Thread the lockring onto the freehub body by hand, ensuring it is not cross-threaded.

5. Tighten Lockring: Use the cassette lockring tool and a torque wrench to tighten the lockring to the
manufacturer's specified torque (typically 40 Nm or 350 in. Ibs). Refer to SHIMANQO's official
documentation for precise torque specifications.

6. Adjust Rear Derailleur: After installation, it is crucial to check and adjust your rear derailleur for proper
shifting performance across all gears.

A g
\__/ \\.‘——/' / A )

O) 2 \
\\,\ )

i,

Image 1: The SHIMANO Ultegra CS-R8000 Sprocket Unit. This image displays the complete 11-speed cassette, showing the
individual cogs, spacers, and the lockring interface. The silver cogs are mounted on a black spider carrier, indicating the unit's

construction.

5. OPERATING INSTRUCTIONS



The SHIMANO Ultegra CS-R8000 Sprocket Unit functions as part of your bicycle's drivetrain, allowing you to
select different gear ratios for varying terrain and riding conditions. Use your bicycle's shift levers to move the
chain across the different cogs of the cassette. Smooth and precise shifting is achieved when the drivetrain
components (chain, derailleur, shifters) are properly adjusted and maintained.

6. MAINTENANCE

Regular maintenance is essential for the longevity and performance of your sprocket unit.

6.1 Cleaning

o Clean the sprocket unit regularly with a degreaser and a brush to remove dirt, grime, and old lubricant.

¢ Rinse thoroughly with water and dry completely.

6.2 Inspection

o Periodically inspect the cogs for wear, such as hooked teeth or excessive thinning. Worn cogs can lead
to poor shifting and premature chain wear.

o Check the lockring for proper tightness.

o Ensure the chain is also in good condition and lubricated. A worn chain will accelerate cassette wear.

7. TROUBLESHOOTING

If you experience issues with your sprocket unit, consider the following:

o Poor Shifting Performance: This is often due to an improperly adjusted rear derailleur, a worn chain, or
bent derailleur hanger. Check derailleur limit screws and cable tension.

o Chain Skipping: This can indicate a worn chain or worn cassette cogs. Inspect both components for
wear.

+ Noise from Drivetrain: Ensure the chain is clean and properly lubricated. Check for any loose
components or misaligned parts.

For persistent issues, it is recommended to consult a qualified bicycle mechanic.

8. SPECIFICATIONS

Attribute Value

Brand Name SHIMANO

Model Number CS-R8000

Part Number Y1WG98050

Sprocket Configuration 11-30 Teeth (24-27-30T unit)
Number of Gears 11-speed

Compatibility SHIMANO Ultegra Group

ltem Weight 140 Grams



Color Silver
Item Package Dimensions 5.08 x 4.76 x 0.55 inches

Model Year 2018

9. WARRANTY AND SUPPORT

For warranty information or technical support, please refer to the official SHIMANO website or contact your
authorized SHIMANO dealer. Keep your proof of purchase for any warranty claims.

© 2023 SHIMANO. All rights reserved. Information in this manual is subject to change without notice.
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