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1. INTRODUCTION

This instruction manual provides essential information for the safe operation, maintenance, and troubleshooting of
your WEN 6377 Variable Speed 5-Amp Dual-Head Drywall Sander. Please read this manual thoroughly before using
the tool to ensure proper function and to prevent injury. Keep this manual for future reference.
The WEN 6377 Drywall Sander is designed for sanding drywall, ceilings, and walls. Its dual-head design, variable
speed control, and integrated dust collection system make it an efficient tool for preparing surfaces for painting or
finishing.

2. SAFETY INFORMATION

Always follow basic safety precautions when using power tools to reduce the risk of fire, electric shock, and personal
injury. This includes, but is not limited to:

Wear appropriate personal protective equipment (PPE), including eye protection, dust mask, and hearing
protection.

Ensure the work area is well-lit and free from obstructions.

Keep children and bystanders away from the operating area.

Do not operate power tools in explosive atmospheres, such as in the presence of flammable liquids, gases, or
dust.

Always disconnect the power plug from the power source before making any adjustments, changing
accessories, or storing the tool.

Do not overreach. Maintain proper footing and balance at all times.

Use the correct tool for your application. Do not force the tool to do a job for which it was not designed.

3. PACKAGE CONTENTS
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Verify that all items are present upon unpacking your WEN 6377 Drywall Sander:

WEN 6377 Drywall Sander Unit

Circular Sanding Head

Triangular Sanding Head

15-Foot Flexible Dust Vacuum Hose

Assortment of Hook-and-Loop Sandpaper Discs (60, 80, 120, 150, 180, 240 grit circular)

Assortment of Hook-and-Loop Triangular Sandpaper (60, 80, 120, 150, 180, 240 grit)

Figure 3.1: WEN 6377 Drywall Sander with included accessories, including the main unit, dust hose, circular and triangular sanding
heads, and a selection of sandpaper discs.

4. PRODUCT FEATURES

The WEN 6377 Drywall Sander is engineered with features to enhance efficiency and user experience:

Dual-Head Design: Easily swap between a circular sanding head for large, open areas and a triangular
sanding head for corners and edges.

Tool-Free Head Installation: Heads detach and install quickly without the need for additional tools, simply by
sliding back a release latch.

Variable Speed Control: Adjust the sanding speed from 600 to 1500 RPM to match the requirements of
different surfaces and materials.

5-Amp Head-Mounted Motor: Provides consistent power and torque directly to the sanding disc for effective
material removal.

Automatic Dust Removal System: Integrated dust collection combined with a 15-foot flexible hose minimizes
airborne dust and simplifies cleanup when connected to a vacuum.

Foldable Design: Allows for compact storage and easier transportation of the unit.

Telescoping Handle: The lightweight body extends to reach lengths up to five feet, ideal for ceilings and high
walls.



Hook-and-Loop Base Pad: Facilitates quick and easy sandpaper changes.

Figure 4.1: The WEN 6377 Drywall Sander in its extended configuration, showcasing the circular sanding head and telescoping
handle.



Figure 4.2: Detailed view of the sander's motor housing, sanding head, and the flexible dust collection hose connection point.

Figure 4.3: The interchangeable circular and triangular sanding heads, ready for tool-free attachment to the sander unit.

5. SETUP

5.1 Assembling the Sander

1. Unfold the sander body and secure any locking mechanisms to ensure the handle is fully extended and rigid.

2. Adjust the telescoping handle to a comfortable working length.

5.2 Attaching a Sanding Head

1. Select either the circular or triangular sanding head based on your task.

2. Align the chosen head with the sander's drive mechanism.



3. Slide back the release latch on the sander.

4. Push the sanding head firmly onto the sander until it clicks into place. Release the latch to secure it.

5. Gently pull on the head to ensure it is securely attached before operation.

5.3 Installing Sandpaper

1. Ensure the sander is disconnected from the power source.

2. Select the appropriate grit sandpaper for your application (e.g., lower grit for heavy material removal, higher
grit for fine finishing).

3. Align the sandpaper disc or triangle with the hook-and-loop base pad on the sanding head. Ensure any dust
extraction holes on the sandpaper align with those on the pad.

4. Press the sandpaper firmly onto the pad to secure it.

5.4 Connecting the Dust Hose

1. Attach one end of the 15-foot flexible dust hose to the dust port on the sander. Ensure a tight fit.

2. Connect the other end of the hose to a suitable shop vacuum or dust extractor. For optimal dust collection, use
a vacuum with a HEPA filter.

6. OPERATING INSTRUCTIONS

6.1 Powering On/Off

1. Before plugging in, ensure the variable speed dial is set to the lowest setting.

2. Plug the sander into a grounded power outlet.

3. To turn on, press the power switch. To turn off, press the power switch again.

6.2 Adjusting Speed
The variable speed dial allows you to adjust the sanding speed from 600 to 1500 RPM. Start with a lower speed for
delicate work or when first getting accustomed to the tool. Increase the speed for faster material removal on larger,
less sensitive areas.

6.3 Sanding Techniques

General Sanding (Circular Head): Use the circular head for broad, flat surfaces. Apply light, even pressure
and move the sander in smooth, overlapping passes. Avoid pressing too hard, as this can create gouges or
uneven spots and reduce motor life.

Corner and Edge Sanding (Triangular Head): Switch to the triangular head for reaching into corners, along
edges, and in tight spaces where the circular head cannot access. Use the pointed tip to work into angles.

Dust Collection: Always operate the sander with the dust hose connected to a vacuum. This significantly
reduces airborne dust, improving visibility and air quality.

Overhead Work: When sanding ceilings, utilize the telescoping handle. Take frequent breaks as overhead
work can be fatiguing.

7. MAINTENANCE

7.1 Cleaning



After each use, disconnect the sander from power.

Wipe down the exterior of the tool with a clean, damp cloth. Do not use harsh chemicals or solvents.

Use compressed air to clear dust from ventilation openings and around the sanding head mechanism.

Inspect the dust hose for any blockages and clear them as necessary.

7.2 Sandpaper Replacement
Replace sandpaper when it becomes worn, torn, or no longer effectively removes material. Worn sandpaper can
lead to inefficient sanding and potential damage to the surface.

7.3 Storage
Store the sander in a clean, dry place. The foldable design allows for more compact storage. Ensure the power cord
is neatly wrapped and not kinked.

8. TROUBLESHOOTING

Problem Possible Cause Solution

Sander
does not
turn on

No power supply; Faulty power switch;
Motor issue

Check power outlet and cord; Ensure switch is fully
engaged; Contact WEN customer support.

Poor dust
collection

Dust hose clogged or improperly
connected; Vacuum filter full; Sandpaper
holes misaligned

Clear hose, ensure secure connections; Empty/clean
vacuum filter; Use sandpaper with correct hole pattern.

Uneven
sanding
results

Excessive pressure; Worn sandpaper;
Incorrect technique

Apply light, even pressure; Replace sandpaper; Use
smooth, overlapping passes.

Excessive
vibration

Damaged sanding pad; Loose head
attachment; Unbalanced sandpaper

Inspect sanding pad for damage; Ensure head is
securely locked; Check sandpaper for proper
alignment and condition.

9. SPECIFICATIONS

Specification Value

Brand WEN

Model Number 6377

Power Source Corded Electric

AC Adapter Current 5 Amps

Maximum Rotational Speed 1500 RPM

Item Weight 17.4 Pounds



Product Dimensions 47.25 x 11 x 11.5 inches

Grit Type (Included) Medium (60, 80, 120, 150, 180, 240)

Hose Length 15 Feet

Style Dual Head

Specification Value

10. WARRANTY AND SUPPORT

WEN products are designed to be reliable and durable. For any questions, technical assistance, or warranty claims,
please contact WEN customer support. WEN maintains a nationwide network of skilled service technicians and a
friendly customer helpline to assist you.
For the most current warranty information and contact details, please visit the official WEN website or refer to the
warranty card included with your product.

© 2023 WEN Products. All rights reserved.

ASK A QUESTION ABOUT THIS MANUAL

Ask about setup, troubleshooting, compatibility, parts, safety, or missing instructions. Manuals+ will review the question
and use this page’s manual context to help answer it.

Name

Anonymous

Email

you@example.com

After a successful submission, we securely hash the supplied account or form email before sending it to Microsoft Advertising for
conversion attribution. Privacy details.

Question

Example: How do I reset this device or fix this error?

Details

Model number, symptoms, what you tried, or the section of the manual you are using.

Submit question

http://127.0.0.1/privacy-policy
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