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Upgrade Your Existing Deadbolt into a Smart Lock

Introduction Safety Information Package Contents Setup &
Installation Operation Maintenance Troubleshooting Specifications Warranty & Support

1. INTRODUCTION

This manual provides comprehensive instructions for the installation, operation, and maintenance of your
Weiser Kevo Smart Lock Conversion Kit, model 9GED15000-102. This kit is designed to transform your
existing deadbolt into a smart lock, allowing for convenient access control via a smartphone.
The Kevo Convert system retains your existing deadbolt's exterior hardware while upgrading the interior
mechanism to enable smart functionality. Please read this manual thoroughly before installation and use to
ensure proper function and safety.

2. IMPORTANT SAFETY INFORMATION

Read all instructions completely before installing and operating the Kevo Convert.

Familiarize yourself with all warning and caution statements.

Protect your user codes and eKeys. Restrict access to the interior assembly of your lock and
regularly check your lock settings to ensure they have not been altered without your knowledge.

Dispose of used batteries according to local laws and regulations.

Do not attempt to disassemble or modify the product. Unauthorized modifications may affect product
performance and void the warranty.

3. PACKAGE CONTENTS

Verify that all components are present before beginning installation:

Kevo Convert Interior Assembly

Mounting Plate
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Mounting Screws

Strike Plate

Latch

4 AA Batteries

Installation Guide (this manual)



Figure 1: The interior assembly of the Weiser Kevo Smart Lock Conversion Kit. This unit replaces the existing interior portion of your deadbolt,
providing smart functionality while maintaining the exterior appearance of your current lock.

4. SETUP AND INSTALLATION

The Kevo Convert is designed for easy installation, replacing only the interior hardware of your existing
deadbolt. The exterior portion of your lock remains unchanged.

4.1 Compatibility

Kevo Convert is compatible with standard deadbolts from various brands, including Weiser, Kwikset,
Baldwin Prestige, Baldwin Reserve, Baldwin Estate, and Schlage. Ensure your existing deadbolt is a
standard type before proceeding.

4.2 Installation Steps

1. Prepare Your Door: Ensure your existing deadbolt is properly aligned and functions smoothly.

2. Remove Existing Interior Hardware: Unscrew and remove the interior thumb-turn assembly of your
current deadbolt. The exterior key cylinder should remain in place.

3. Install New Latch and Strike Plate (if necessary): If your existing latch and strike plate are not
compatible or are worn, replace them with the ones provided in the kit.

4. Attach Mounting Plate: Secure the Kevo Convert mounting plate to the door using the provided
screws, ensuring it is flush against the door surface.

5. Connect Kevo Convert Assembly: Connect the Kevo Convert interior assembly to the mounting
plate. Ensure the tailpiece from the exterior cylinder properly engages with the Kevo Convert
mechanism.

6. Insert Batteries: Install the four AA batteries into the battery compartment of the Kevo Convert
interior assembly.

7. Perform Door Handing Process: Follow the instructions in the Kevo app or the quick start guide to
calibrate the lock to your door's handing (left-hand or right-hand). This step is crucial for proper
operation.



Figure 2: This diagram illustrates the distinction between the interior and exterior components of a deadbolt. The Kevo Convert kit replaces
only the "On the Inside" portion, allowing the "On the Outside" key cylinder to remain.

4.3 App Setup

1. Download the Kevo App: Search for "Kevo" in your smartphone's app store (compatible with iOS
and Android devices as listed in product specifications).

2. Create an Account: Follow the in-app instructions to create a Kevo account.

3. Pair Your Lock: Use the app to pair your Kevo Convert with your smartphone via Bluetooth. Ensure
your phone's Bluetooth is enabled.

4. Calibrate: The app will guide you through a calibration process to optimize the lock's performance
with your specific door.

5. OPERATION

The Kevo Convert allows you to lock and unlock your door using your smartphone.

5.1 Unlocking/Locking with Your Smartphone

Ensure your smartphone with the Kevo app is within Bluetooth range of the lock.

Open the Kevo app. The app will display the current lock status.

Tap the lock icon in the app to toggle between locked and unlocked states.



Figure 3: A smartphone screen showing the Kevo app interface. The large green padlock icon indicates the lock is currently in an unlocked
state, ready for secure access.

5.2 Auto-Lock Feature

The Kevo Convert features an optional auto-lock function. When enabled, the lock will automatically
engage 30 seconds after being unlocked, providing an added layer of security and peace of mind. This
feature can be configured within the Kevo app settings.

5.3 Remote Access (Kevo Plus - Optional)



For remote locking and unlocking capabilities from anywhere, the Kevo Plus hub (sold separately) is
required. This accessory connects your Kevo Convert to your home Wi-Fi network, allowing for control
outside of Bluetooth range via the Kevo app.

5.4 Managing eKeys

The Kevo app allows you to send, revoke, and manage eKeys for family members, friends, or service
providers. Each eKey can be assigned specific access schedules and permissions.

6. MAINTENANCE

6.1 Battery Replacement

The Kevo Convert operates on four AA batteries. When battery levels are low, the Kevo app will provide
notifications, and the lock's LED indicator may flash. To replace batteries:

1. Remove the battery cover from the interior assembly.

2. Remove the old batteries and dispose of them responsibly.

3. Insert four new AA alkaline batteries, ensuring correct polarity.

4. Replace the battery cover.

It is recommended to use high-quality alkaline batteries for optimal performance and longevity.

6.2 Cleaning

Clean the Kevo Convert interior assembly with a soft, dry cloth. Avoid using abrasive cleaners, solvents, or
chemical sprays, as these can damage the finish and electronic components.

7. TROUBLESHOOTING

Problem Possible Cause Solution

Lock does not respond to
app commands.

Bluetooth is off on phone.

Phone is out of range.

Low batteries in Kevo
Convert.

App not running or crashed.

Ensure Bluetooth is enabled.

Move closer to the lock.

Replace batteries.

Restart the Kevo app.

Lock does not calibrate
correctly.

Improper installation.

Door handing not set.

Review installation steps, especially
tailpiece engagement.

Perform the door handing process again
via the app.

Auto-lock feature not
working.

Feature is disabled in app.
Enable auto-lock in the Kevo app
settings.

Cannot connect to Kevo
Plus (if applicable).

Kevo Plus not powered or
connected to network.

Interference.

Ensure Kevo Plus is powered and has a
stable internet connection.

Relocate Kevo Plus closer to the lock or
Wi-Fi router.



8. SPECIFICATIONS

Model Number: 9GED15000-102

Manufacturer: Weiser

Color: Satin Nickel

Material: Metal

Product Dimensions: 14.94 x 7.14 x 26.49 cm

Item Weight: 971 g

Power Source: 4 AA Alkaline Batteries (included)

Special Features: Auto-Lock

Connectivity: Bluetooth

Compatible iOS Devices: Apple iPhone 4s, 5, 5s, 6, 6 Plus, 6s, 6s Plus, SE

Compatible Android Devices: Nexus 5X, 6, 6P, 9, HTC One M9, Samsung Galaxy S5, S5 Active,
S6, S6 Active, S6 Edge, S7 Active, S7 Edge, Note 4, Note 4 Edge, Google Pixel (Pixel, Pixel XL)

Recommended Uses: Residential and office doors

9. WARRANTY AND SUPPORT

For detailed warranty information and customer support, please refer to the official Weiser website or
contact Weiser customer service directly. Keep your proof of purchase for warranty claims.
Weiser Customer Support:

Visit the official Weiser website for FAQs, troubleshooting guides, and contact information.

Contact details are typically found in the "Support" or "Contact Us" section of the website.

© 2023 Weiser. All rights reserved. Information in this manual is subject to change without notice.
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