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Tamiya 54260 Slipper Clutch Set TRF201
Instruction Manual

1. INTRODUCTION

This manual provides essential instructions for the proper installation, adjustment, and maintenance of the
Tamiya 54260 Slipper Clutch Set, designed for the TRF201 remote-controlled vehicle. Adhering to these
guidelines will ensure optimal performance and longevity of your vehicle's drivetrain components.

2. ProbucTt OVERVIEW

The Tamiya 54260 Slipper Clutch Set is an upgrade component for the TRF201 chassis. Its primary
function is to protect the vehicle's drivetrain from sudden shock impacts, particularly during hard
acceleration or landings. This mechanism allows a controlled amount of slip between the motor and the
transmission, preventing damage to gears and other components.

2.1. Components Included
The complete slipper clutch set includes the following parts:

o Friction Plates (x2)
o Pressure Plates (x2)
o Washers (x2)

o Lock Nut (x1)

e Spring (x1)

e Main Shaft (x1)
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Figure 1: Tamiya 54260 Slipper Clutch Set Components. This image displays all the components included in the
Tamiya 54260 Slipper Clutch Set. It features two circular brown friction pads, two white octagonal pressure plates, two
small metal washers, a single lock nut, a coiled spring, and a threaded main shaft. These parts work together to form the

slipper clutch assembly.

3. SETUP AND INSTALLATION

Installation of the slipper clutch set requires careful attention to detail. It is crucial to refer to your specific
Tamiya TRF201 vehicle's assembly manual for precise, step-by-step instructions regarding the removal of
existing components and the integration of this slipper clutch set. The general procedure involves:

1.

5.

Disassemble the relevant section of the vehicle's transmission to access the motor shaft and gear
assembly.

. Mount the main shaft of the slipper clutch onto the motor shaft or transmission input shaft as

specified in your vehicle's manual.

Assemble the friction plates, pressure plates, washers, and spring onto the main shaft in the correct
sequence.

Secure the assembly with the provided lock nut. Do not overtighten at this stage, as initial adjustment
will be performed later.

Reassemble the transmission and other vehicle components.

Ensure all screws are tightened to the manufacturer's recommended torque specifications to prevent
loosening during operation.

4. ApJusTMENT AND OPERATION

The slipper clutch requires proper adjustment to function effectively. An incorrectly adjusted slipper clutch
can lead to either excessive drivetrain wear (too tight) or loss of power and acceleration (too loose).



4.1. Initial Adjustment
To perform an initial adjustment:

1. Hold the vehicle firmly so that the drive wheels cannot rotate.

2. Tighten the slipper clutch lock nut until it is snug, then back it off by approximately 1/4 to 1/2 turn.
This provides a starting point for adjustment.

3. Test the vehicle by applying full throttle from a standstill. The slipper clutch should allow a brief,
controlled slip before the wheels engage fully.

4.2. Fine-Tuning
Fine-tune the slipper clutch based on driving conditions and personal preference:

o For more aggressive acceleration and less slip: Tighten the lock nut in small increments (e.g., 1/8
turn). Be cautious not to overtighten, as this negates the protective function of the slipper clutch.

« For more drivetrain protection and smoother power delivery:Loosen the lock nut in small
increments. Excessive loosening will result in significant power loss and heat buildup.

The ideal adjustment allows the clutch to slip momentarily under heavy load, protecting the gears, but still
transfers sufficient power for desired performance.

5. MAINTENANCE

Regular maintenance of your slipper clutch set is essential for consistent performance and longevity.

¢ Inspection: Periodically inspect the friction plates and pressure plates for wear, glazing, or damage.
Replace any worn components.

» Cleaning: Keep the slipper clutch assembly free from dirt, dust, and debris. These contaminants can
affect the clutch's performance and cause premature wear. Use a soft brush or compressed air for
cleaning.

o Lubrication: The friction surfaces of the slipper clutch should generally be kept dry. Do not apply
grease or oil to the friction plates unless specifically instructed by Tamiya for a particular setup.

o Spring Tension: Over time, the spring may lose some of its tension. If you find yourself constantly
tightening the slipper clutch to achieve the desired slip, consider replacing the spring.

6. TROUBLESHOOTING

Common issues related to the slipper clutch and their potential solutions:

o Slipper Clutch Slips Excessively:
Cause: Clutch nut too loose, worn friction pads, or contaminated friction surfaces.
Solution: Tighten clutch nut in small increments. Inspect and clean/replace friction pads.

o Slipper Clutch Does Not Slip (Drivetrain Damage):
Cause: Clutch nut too tight.
Solution: Loosen clutch nut in small increments.

o Unusual Noise from Clutch Area:
Cause: Worn components, debris, or incorrect assembly.
Solution: Disassemble, inspect all parts for wear or damage, clean thoroughly, and reassemble
correctly.

7. SPECIFICATIONS



Attribute Value

Model Number 54260

Manufacturer Tamiya

Compatible Chassis TRF201 (and potentially DN-01 as per product description)
Package Dimensions 4.02 x 3.15x 0.16 inches

Item Weight 0.01 ounces

Recommended Age 14 months and up (as per manufacturer)

8. WARRANTY AND SUPPORT

For information regarding product warranty, technical support, or replacement parts, please contact Tamiya
directly through their official website or authorized distributors. Keep your purchase receipt as proof of
purchase.

© 2023 Tamiya. All rights reserved.
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