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De'Longhi ECAM 23.420.SB

De'Longhi ECAM 23.420.SB Bean-to-Cup Coffee
Machine Instruction Manual

Model: ECAM 23.420.SB

INTRODUCTION

This manual provides essential information for the safe and efficient operation, maintenance, and troubleshooting of
your De'Longhi ECAM 23.420.SB automatic bean-to-cup coffee machine. Please read these instructions carefully
before using the appliance and keep them for future reference.

IMPORTANT SAFETY INSTRUCTIONS

Always ensure the appliance is connected to a grounded power outlet with the correct voltage (220-240V).

Do not immerse the appliance, power cord, or plug in water or other liquids.

Keep the appliance out of reach of children.

Exercise caution when handling hot surfaces and steam.

Unplug the machine from the power outlet before cleaning or when not in use for extended periods.

Do not operate the appliance if it has a damaged cord or plug, or if it malfunctions or has been damaged in any
manner.

PRODUCT OVERVIEW

The De'Longhi ECAM 23.420.SB is an automatic bean-to-cup coffee machine designed for preparing espresso,
cappuccino, and latte beverages. It features an integrated grinder, a 15-bar pump, and a user-friendly display.
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Figure 1: Front view of the De'Longhi ECAM 23.420.SB coffee machine in a kitchen setting.



Figure 2: Detailed front view of the coffee machine, highlighting the dispensing spouts and control panel.



Figure 3: Close-up of the intuitive control panel with a two-line display and icon buttons for various functions.

SETUP AND FIRST USE

1. Unpacking

Carefully remove the machine from its packaging. Ensure all components are present: the coffee machine, water
tank, drip tray, and power cord. Remove any protective films or packaging materials.

2. Initial Rinse Cycle

1. Fill the water tank (1.8 liters capacity) with fresh tap water up to the MAX level.



2. Place a container under the coffee spouts and the hot water/steam spout.

3. Plug the machine into a power outlet and press the ON/OFF button. The machine will perform an automatic
rinse cycle.

4. Empty the containers after the cycle is complete.

3. Water Hardness Test

It is recommended to test your water hardness using the provided test strip (if included) and set the machine
accordingly. This optimizes descaling intervals and machine longevity. Refer to the detailed instructions in the full
manual for specific steps on setting water hardness.

OPERATING INSTRUCTIONS

1. Filling the Bean Container

Open the lid of the bean container and pour fresh coffee beans into it. The capacity is 150 grams. Ensure no ground
coffee, instant coffee, or other foreign objects are placed in the bean container, as this can damage the grinder.

2. Making Espresso or Coffee

1. Ensure the water tank is filled and the bean container has coffee beans.

2. Place one or two cups under the coffee spouts.

3. Select your desired coffee strength using the aroma control dial.

4. Press the single cup or double cup button to start brewing. The machine will grind the beans, brew, and
dispense the coffee.



Figure 4: The machine dispensing two cups of espresso simultaneously.

3. Using Pre-Ground Coffee

This machine also allows the use of pre-ground coffee. Only add one scoop of pre-ground coffee to the pre-ground
coffee funnel (usually located under a small lid on top of the machine) just before brewing. Do not add ground coffee
directly into the bean container.

4. Making Cappuccino or Latte (Milk Frothing)

1. Brew your espresso into a large cup.

2. Fill a milk jug with cold milk.

3. Position the steam wand into the milk.

4. Turn the steam dial to the steam position. The machine will dispense steam to froth the milk.

5. Once the milk is frothed to your desired consistency, turn off the steam.

6. Pour the frothed milk into your espresso.



Figure 5: The steam wand frothing milk in a metal jug for cappuccino or latte preparation.

5. Adjusting Grinding Degree

The grinder has 13 adjustable settings. To adjust, use the grinding adjustment knob located inside the bean
container. Turn it only when the grinder is operating. Finer grinding produces a stronger, richer coffee; coarser
grinding results in a lighter coffee.

MAINTENANCE AND CLEANING

Regular cleaning and maintenance ensure optimal performance and longevity of your coffee machine.

1. Cleaning the Brewing Unit



The brewing unit is removable for easy cleaning. To remove:

1. Turn off the machine and unplug it.

2. Open the service door (usually on the right side of the machine).

3. Press the two red release buttons and pull the brewing unit outwards.

4. Rinse the brewing unit thoroughly under running water. Do not use detergents.

5. Allow it to air dry before reinserting.



Figure 6: The removable brewing unit, essential for regular cleaning to maintain coffee quality.

2. Cleaning the Drip Tray and Grounds Container

The drip tray and grounds container should be emptied and cleaned daily. The machine will indicate when the
grounds container is full. Remove, empty, and wash both components with warm water and mild detergent. Rinse
thoroughly and dry before reinserting.

3. Descaling



The machine will prompt you when descaling is required. Use only De'Longhi descaler. Follow the on-screen
instructions and the descaler product's instructions carefully. Descaling is crucial for maintaining machine
performance and preventing damage from limescale buildup.

4. Cleaning the Milk Frother

After each use, clean the steam wand to prevent milk residue from drying. Wipe the wand with a damp cloth
immediately after frothing. Periodically, disassemble the steam wand components and wash them with warm water
and mild detergent. Ensure all milk residue is removed to prevent blockages.

TROUBLESHOOTING

Problem Possible Cause Solution

Coffee is not hot
enough.

Cups are cold; machine not preheated.
Preheat cups with hot water; run a rinse cycle
before brewing.

Coffee is too weak
or watery.

Grinding is too coarse; insufficient coffee
quantity.

Adjust grinding to a finer setting; increase
coffee strength setting.

No coffee
dispensed.

Water tank empty; brewing unit blocked;
descaling needed.

Fill water tank; clean brewing unit; perform
descaling.

Milk does not froth
properly.

Steam wand blocked; milk not cold
enough; wrong milk type.

Clean steam wand; use cold fresh milk; try
different milk types.

For more detailed troubleshooting, please refer to the complete user manual or contact De'Longhi customer support.

TECHNICAL SPECIFICATIONS

Brand: De'Longhi

Model: ECAM 23.420.SB

Color: Silver

Dimensions (L x W x H): 43 x 23.8 x 33.8 cm

Weight: 9 kg

Water Tank Capacity: 1.8 liters

Bean Container Capacity: 150 grams

Pump Pressure: 15 bar

Input Power: 1450 W

Voltage: 230 V

Material: Plastic

Special Features: Programmable, Automatic Shutoff, Integrated Grinder, Water Filter, Adjustable Grinding Degree
(13 settings), Adjustable Water Hardness, Energy Saving Function.



WARRANTY AND SUPPORT

For warranty information, product registration, or technical support, please visit the official De'Longhi website or
contact your local authorized service center. Keep your proof of purchase for warranty claims.
Official De'Longhi Website: www.delonghi.com

© 2024 De'Longhi. All rights reserved.

https://www.delonghi.com
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