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1. PRODUCT OVERVIEW

The SKF 99210 Speedi Sleeve and Tool Kit is designed for efficient and durable repair of worn shaft seal
surfaces. This kit provides a precision-ground stainless steel sleeve that restores the shaft to its original
sealing capability without requiring shaft regrinding or replacement. It is particularly useful for applications
where oil seals have caused grooving or wear on the shaft, leading to leakage.
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Image 1.1: The SKF Speedi Sleeve and its installation tool. The sleeve is a thin-walled stainless steel component designed to cover worn shaft
surfaces.

2. SAFETY INFORMATION

Always prioritize safety when working with mechanical components. Adhere to the following guidelines:

Wear appropriate personal protective equipment (PPE), including safety glasses and gloves.

Ensure the equipment or vehicle is properly secured and de-energized before beginning any work.

Use the correct tools for each step of the installation process.

Keep the work area clean and well-lit.

If unsure about any step, consult a qualified professional or refer to the vehicle/equipment service
manual.

3. PACKAGE CONTENTS

The SKF 99210 Speedi Sleeve and Tool Kit typically includes the following components:

SKF Speedi Sleeve (precision ground stainless steel sleeve)

Installation Tool (for driving the sleeve onto the shaft)

Instruction Sheet

Image 3.1: The SKF Speedi Sleeve and its installation tool, as typically found in the kit packaging.

4. SETUP AND INSTALLATION



The SKF Speedi Sleeve offers a time-saving and cost-effective solution for repairing worn shaft surfaces.
This section outlines the general procedure for installation.

4.1 Understanding Shaft Wear and Repair Options
Oil loss in engines and gearboxes often results from hardened oil seals damaging the shaft surface, leading
to grooving. Traditionally, this requires extensive shaft refurbishment or replacement. The Speedi Sleeve
provides an alternative by creating a new, optimal sealing surface.

Your browser does not support the video tag.
Video 4.1: This video illustrates how oil seals can damage a shaft over time and introduces the SKF Speedi Sleeve as a repair solution,

comparing it to traditional methods.

4.2 Installation Steps for SKF Speedi Sleeve
Follow these steps carefully to ensure proper installation of the Speedi Sleeve:

1. Prepare the Shaft: Clean the shaft surface thoroughly, removing any dirt, grease, or rust. Ensure the
shaft is free from burrs or sharp edges that could damage the sleeve during installation.

2. Measure Shaft Diameter: Accurately measure the shaft diameter to confirm it matches the Speedi
Sleeve's specifications (2.125 inches for this model).

3. Position the Sleeve: Place the Speedi Sleeve onto the shaft, ensuring the flange faces outwards.
The sleeve should be positioned over the worn area of the shaft.

4. Install the Sleeve: Use the provided installation tool. Place the tool over the sleeve and gently tap it
with a soft-faced hammer until the sleeve is fully seated over the worn area. Ensure the sleeve is
driven squarely onto the shaft.

5. Remove Installation Tool: Once the sleeve is in place, carefully remove the installation tool.

6. Install New Oil Seal: Install a new oil seal according to the manufacturer's specifications. The Speedi
Sleeve provides a new, smooth surface for the seal to run on, eliminating the need for an oversized
seal.

Image 4.2: A cross-section illustrating the SKF Speedi Sleeve installed on a shaft, providing a new sealing surface for the oil seal.

5. OPERATION

Once installed, the SKF Speedi Sleeve functions by providing a new, smooth, and durable sealing surface
for the shaft seal. This eliminates leakage caused by wear grooves on the original shaft. The thin-walled
design ensures that the original seal size can be maintained, simplifying future maintenance.

6. MAINTENANCE

The SKF Speedi Sleeve itself is a maintenance-free component designed for long-term durability. Regular
maintenance should focus on the shaft seal and the overall system:

Periodically inspect the shaft seal for signs of wear, hardening, or leakage.

Ensure proper lubrication levels are maintained in the system to prevent premature seal wear.

If a seal needs replacement, the Speedi Sleeve typically remains in place, providing a consistent
sealing surface for the new seal.

7. TROUBLESHOOTING



If issues arise after installing the Speedi Sleeve, consider the following:

Problem Possible Cause Solution

Continued
Leakage

Improper sleeve installation (not fully
seated, damaged during installation),
damaged new seal, incorrect seal type,
or issues with other sealing components.

Re-inspect sleeve installation for proper
seating. Verify the new seal is correctly
installed and undamaged. Ensure the correct
seal type is used. Check other potential leak
points.

Sleeve
Damage
During
Installation

Excessive force, improper tool usage, or
burrs on the shaft.

Ensure shaft is smooth before installation. Use
gentle, even force with the correct installation
tool. If damaged, replace the sleeve.

8. SPECIFICATIONS

Feature Detail

Brand SKF

Model Number 99210

Shaft Diameter 2.125 inches

Width 0.5 inches

Material Precision Ground Stainless Steel

Item Weight 2.72 ounces

Product Dimensions 4.25 x 4.25 x 1.75 inches

Country of Origin UNITED STATES

9. WARRANTY AND SUPPORT

SKF products are manufactured to high-quality standards. For specific warranty information, please refer to
the documentation included with your purchase or visit the official SKF website. For technical support,
product inquiries, or assistance with installation, please contact SKF customer service through their official
channels.

You can find more information and contact details on the SKF Store on Amazon or the official SKF website.
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