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1. OVERVIEW OF THE Book

This manual provides an overview of the book"Ready, Fire, Aim: Zero to $100 Million in No Time Flat"by
Michael Masterson. The book serves as a guide for individuals looking to start a new business or expand an
existing one. It details a structured approach to entrepreneurial growth, outlining the skills and strategies
necessary to navigate various business stages.

The content is derived from the author's experience in creating and developing multiple successful
businesses. It focuses on practical methods for achieving business and financial success.
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Image 1.1: Front cover of the book "Ready, Fire, Aim". The cover features the title in prominent lettering against a dark
background with red accents.

2. CorEe PRrincIPLES oF BusiNEss GROWTH

The book introduces a strategic framework for business development, emphasizing the importance of
understanding and adapting to different growth phases. It outlines four distinct stages of entrepreneurial
growth:

« Infancy: Focuses on starting a business and achieving initial profitability, typically up to $1 million in
revenue.

o Childhood: Addresses the rapid growth phase, scaling from $1 million to $10 million in revenue.
o Adolescence: Covers expansion from $10 million to $50 million, focusing on system development.

o Maturity: Deals with sustaining growth from $50 million to $300 million, emphasizing continued
innovation and leadership.

Each stage presents unique challenges and opportunities, requiring specific skills and strategies for success.

WALK THROUGH THE
FOUR STAGES OF
ENTREPRENEURIAL
GROWTH AND THE
CHALLENGES AND
OPPORTUNITIES EACH
STAGE PRESENTS

Image 2.1: A graphic highlighting the concept of walking through the four stages of entrepreneurial growth, detailing
challenges and opportunities at each stage.

3. KEY INSIGHTS AND STRATEGIES

The book provides several actionable insights and strategies for entrepreneurs:

« Prioritizing Sales: Emphasizes that selling is the primary business priority and an ongoing activity.

o Critical Business Metrics: Identifies essential numbers that are crucial for monitoring business health
and making informed decisions.

« Risk Management: Discusses when to mitigate losses quickly and when to allow successful ventures to
continue their trajectory.

« Profit Maximization: Introduces the front-end/back-end method for increasing profits.
o Strategic Planning: Highlights the importance of having a contingency "Plan B" in addition to the
primary "Plan A".

« Team Building: Differentiates between various roles in a business (pushers, thinkers, organizers,
sellers) and advises on attracting the right talent.



UNDERSTAND WHY
SELLING IS YOUR FIRST
BUSINESS PRIORITY
AND THE ONE THING
YOU SHOULD NEVER
STOP DOING

Image 3.1: A graphic emphasizing that selling is the primary business priority and a continuous activity.

KNOW THE HANDFUL
OF NUMBERS THAT
ARE CRITICAL IN ANY
BUSINESS, WHEN TO CUT
YOUR LOSSES SHORT, AND
WHEN TO LET YOUR
WINNERS WIN

Image 3.2: A graphic discussing the importance of knowing critical business numbers and strategies for managing both
successful and unsuccessful ventures.

GENERATE TIPPING-
POINT IDEAS ON A
REGULAR BASIS AND
LEARN WHY HAVING A
PLAN B IS AS IMPORTANT
AS HAVING A PLAN A

Image 3.3: A graphic illustrating the generation of impactful ideas and the strategic necessity of having a backup plan (Plan B).

FIND OUT HOW PUSHERS,
THINKERS, ORGANIZERS,
AND SELLERS DIFFER

AND HOW TO ATTRACT
THE ONES YOU NEED
FOR YOUR BUSINESS

Image 3.4: A graphic detailing the distinctions between various business roles, such as pushers, thinkers, organizers, and
sellers, and how to attract suitable individuals for a business.

4. ABouT THE AUTHOR

Michael Masterson is a self-made multimillionaire and bestselling author. He has been instrumental in starting
and developing numerous businesses, with several exceeding $10 million, and some reaching revenues of
$100 million or more. He is also known for his e-newsletter, Early to Rise (www.EarlyToRise.com), which has
a substantial readership.


https://www.earlytorise.com

His other published works include Seven Years to Seven Figures Automatic Wealth, Automatic Wealth for
Grads . . . and Anyone Else Just Starting Out, and Confessions of a Self-Made Multimillionaire.
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Image 5.1: The book "Ready, Fire, Aim" shown held in a hand, illustrating its physical size and dimensions.

6. ADDITIONAL RESOURCES

For further insights and ongoing information from Michael Masterson, readers may visit his e-newsletter
website:

www.EarlyToRise.com
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